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3

Sustainable development has become a topic of the times. And ESG, as a key indicator for measuring the quality and value of acompany's development, is being fully 

integrated into the construction of the company's ecosystem.We firmly believe that the essence of healthcare is' healing ', while the essence of sustainable development 

is' continuity'.The mission of the healthcare industry is not only to cure diseases, but also to safeguard the sustainable development of humanity and the earth.

As an innovation driven medical technology enterprise, we deeply understand that the development of every product and the improvement of every service are closely 

related to global health and environmental responsibility. Therefore, we are more determined to internalize sustainable development as the core strategy of our 

enterprise, integrate green concepts into the entire product lifecycleðððððFrom R&D, production and manufacturing to clinical application, and fulfill our 

commitments with actions:

ÅAddressing climate change and responding to the call for ñCarbon peaking and carbon neutrality": Actively apply clean energy, reduce operational carbon 

emissions, and take practical actions to support the country's carbon peaking and carbon neutrality goals. Working together with the industry towards a cleaner and 

safer medical future;

ÅPractice green healthcare and reduce environmental footprint: Reduce medical waste through innovative technologies, promote the application of biodegradable 

materials, and ensure that every treatment has lower ecological costs;

ÅPursuing precision and efficiency, enhancing treatment value: Develop and provide more precise and efficient medical solutions to reduce resource waste and 

improve patient treatment outcomes; 

ÅBuilding a responsible supply chain and leading industry collaboration: Collaborating with partners to build a sustainable supply chain to ensure that raw 

material procurement and production processes comply with environmental and social responsibility standards. 

We also firmly believe that the power of technology should serve broader fairness and inclusiveness. Using the power of technology to fulfill social responsibility:

ÅBenefit remote areas with high-quality medical resources through public welfare projects;

ÅContinuously investing in R&D to reduce healthcare costs and enable more people to access affordable innovative healthcare;

ÅCaring for employee growth and creating a diverse, inclusive, and healthy work environmentððBecause every member of IntoCare is a guardian of this mission.

On the occasion of IntoCare's 10th anniversary, let us start from the óInnovation' and look forward to moving forward side byside with our global partners and 

colleagues. Inject green genes into every innovation, deliver sustainable temperature in every service. Let health go hand inhand with green, and make life more 

extraordinary because of us.

Eva Zhang

GM of IntoCare Medical 

Technology
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About the Report

Report background

Reporting standards

The Sustainability & ESG Report 2025 of IntoCare (hereinafter "the Report") is the second sustainability report issued by IntoCare 

Medical Technology( SuZhou)Co., Ltd. (hereinafter "IntoCare" or ñThe Company" or "We"). The Report is based on the principles 

of objectivity, standardization, transparency, comprehensiveness and materiality to disclose in detail our practices and performance 

in various fields of corporate social responsibility such as environment, society and corporate governance in 2025.

The Report is prepared mainly based on the Global Reporting Initiative (GRI) Reporting Standards (hereinafter "GRI Standards") 

and the United Nations Sustainable Development Goals (SDGs) Compass to continuously improve the disclosure transparency of the 

Report and to respond to the information needs of stakeholders.

Reporting boundary
The Report is an annual report covering the Company's achievements in sustainability from January 1, 2025 to December 31, 2025. 

In order to enhance the comparability and completeness of the contents of the Report, some contents are retroactive to previous years, 

as appropriate.

The information, data, and cases in the report mainly come from the 2025 company Management Review Report, Official 

Documents, Internal Relevant Statistics, and Financial Report.

The Company commits to supervising the content of the Report and ensuring that it does not contain any false presentations or

misleading statements, and is responsible for the authenticity, accuracy and completeness of the content.

The soft copy of the Report is available on the Company's website (www.intocare.com)Ȃ

The report is released in both Chinese and English in May 2025. In case of any discrepancies in the text, the Chinese versionshall 

prevail.

You are welcome to email us at cloud.wang@intocare.com about the Report or provide suggestions thereon.

Access to the report
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The company is headquartered in 

Suzhou, another one manufacture site 

in Changsha, one trading office in 

HK, and one warehouse in 

Netherlands.

Located in Suzhou

2

>

>

5

3 >
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About IntoCare

we are a fast-growing MedTech company committed to shaping the future 

of surgery through insight-driven innovationðpioneering the future of 

medical technology with unwavering professionalism and dedication.

Founded in 2015

1st in the world pioneered the X-in-One modular concept.

545 patents filed globally, >60% are invention patents.

Insight Innovation

Tech-driven Pipeline

Cost-effective, eco-conscious innovation and sustainable, human-centered 

innovation that benefits healthcare professionals, patients, environment 

and society.
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Transforming Patient CareThrough

Insight and Innovation

Mission
Transforming Patient Care through Insight and 

Innovation

Vision
Taking and maintaining a leadership role in improving 

the quality of healthcare and contributing to the entire 

patient care continuum

Value
Excellence, Respect, Integrity and Cooperation

6

ISO45001 Occupational Health and 

Safety Management System Certification

April

Suzhou cultivate leading enterprises with 

strong intellectual property rights

Registered as a national patent industrialization 

model enterprise in Jiangsu Province

June

Proposed technical products for "Three 

Firsts and Two New" in Jiangsu Province

2025Sustainable Development Model 

Enterprise

2025 Outstanding Product Innovation 

Leadership Award

July

The first batch of technology-based small 

and medium-sized enterprises included in 

the database of Jiangsu Province

Potential unicorn enterprises in Jiangsu 

Province

September

2025 National-level "Specialized, Fine, 

Unique, and Innovative" Little Giant

December

2025 3A Green Factory

GB/T 29490 Intellectual Property 

Management System Approved

March

A Decade of Innovation 

A Future of Possibilityé

unicorn

In 2025, IntCareactively invested in 

sustainable development and achieved 

multiple honors.

Company Honors

Other Honors Footprints

Italy's ñGolden 

A designòAward

(The first 

Chinese medical 

device)

Deloitte China: 

High Tech And 

High Growth 

Rising Star

The first fully 

power circular 

stapler in China 

to receive CE 

certification

High and New 

Tech Enterprise

About IntoCare
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Product Profile

Powered Stapling Platform with 

E-staplingTM Technology

Central Powered Intelligent 

Stapling Platform

Disposable Ligation clip

Å Fully powered control, easy and effortless to achieve better results

Å IPC intelligent system ensures safe and convenient operation

Å Compatibility platform, modular "green" stapling

Å Innovation, intelligent all powered design

Å Intelligence, comprehensive guarantee of worry-free stapling

Å Guarding, platform-based innovation reduces the burden of 

environmental protection

Å Adaptive positioning conveyor to avoid jamming and dropping

Å Continuous and flexible clamping to improve surgical efficiency

Å Safe and stable ligation, no impact on postoperative examination

7
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Company Profile

43
International/Regiona

l Access

14+
Revenue growth

2026 Planning Regions

2022-2025 Approved Regions

IntoCare is committed to providing comprehensive medical solutions for healthcare professionals worldwide. We actively collaborates with numerous top hospitals both domestically and internationally, and our products have 

received widespread praise from clinical doctors in the industry. The competitiveness of our products has reached a par with international giants such as Johnson & Johnson and Medtronic.

IntoCare has obtained access to over 43 major countries and regions, with main sales markets including China, Asia Pacific, EU, Canada, and Australia.8

About IntoCare
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Sustainability Management
Sustainability Management System

2030

2050

Sustainability Governance Structure

Board of Directors of IntoCare

ESG Management 

Committee

Company Management

ESG executive group

Guiding ESG strategy, 

supervising review

Developing ESG work 

plan,  organization and 

coordination

Promoting and linkage 

ESG work

Decision-making Level

Management Leadership

Executive Leadership

IntoCare regards sustainable development as an important strategy for 

the company's long-term and stable operation, and we has established 

a well-organized and clearly defined ESG management committee and 

sustainable development management system. The company has 

refined ESG related requirements into the daily work of each 

department to achieve a sustainable operating model.

IntoCare has established a three-tier sustainability governance 

framework covering the decision-making, management, and executive 

layer. The ESG Management Committee established and led by the 

top management, it accelerates the process of promoting the 

sustainable development of the company and continuously strives to 

lead the industry's green development with independently innovated 

intelligent manufacturing products.

Become a medical industry 

leader in sustainable development

Create full-life-cycle green 

products

Building a green supply chain 

system

Achieve net zero emissions
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Key Stakeholders Concerns and Expectations Communication channels

Government and 

regulatory authorities

Environmental Protection and 

Climate Concerns

Product Quality and Safety

Occupational Health and Safety

Compliance operations

Information Security and Privacy 

Protection

Business Ethics

Government-related 

meetings, websites, policy 

advice channels, etc.

Shareholders and 

Investors

Corporate Governance

Investor Relations

Compliance Operations

R&D Innovation

Intellectual Property Management

IUR Cooperation

Shareholders' meetings, 

investor communication 

activities, on-site reception, 

Company website, etc.

Customers

Product Quality and Safety

Customer service management

Occupational Health and Safety

Green Operations

Sales and marketing

Management

Information Security and Privacy 

Protection

New product launches, 

networking meetings, 

customer appreciation 

meetings, exhibitions, 

customer service, product 

exchange conventions, etc.

Key Stakeholders Concerns and Expectations Communication channels

Suppliers and Partners

Supply Chain Management

Corporate Governance

Compliance operations

Business Ethics

Supplier exchange meetings, 

Supplier training, daily 

supplier management, etc.

Employee

Human Resource Development

Employee rights and welfare

Diversity and Equal Opportunities

Occupational Health and Safety

Employee training and

Communication, employee 

development and group 

building activities, etc.

NGOs

Environmental Protection and 

Climate Concerns

Green Operations

R&D Innovation

Community Public Welfare and 

Participation

Join associations, participate 

in initiatives, conduct public 

welfare donations, etc.

Community

Environmental Protection and 

Climate Concerns

Green Operations

IUR Cooperation

Community Public Welfare and 

Participation

Public welfare activities,

organization of relief efforts, 

environmental protection 

activities, etc.

News media

Environmental Protection and 

Climate Concerns

Product Quality and Safety

IUR Cooperation

Corporate Governance

Business Ethics

Company website,  

Company official Accounts 

on social media platforms

Stakeholder Engagement

Sustainability Management

IntoCare recognizes the significant impact of stakeholder opinions on ESG efforts, proactively listens 

to the voices of stakeholders, and understands their demands. We have established various forms of 

open and effective communication channels with the objective of actively responding to the concerns 

and expectations of our stakeholders through practical actions.
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Steps Main Work

Understanding of the 

Company's Activities 

and Business 

Relationships

Understand the sustainability context in which the Company operates by 

interpreting domestic and international sustainability standards, the 

Company's business operations, product services, value chain, and industry 

conditions

Establishment of a 

List of Issues

Based on the Company's actual situation and engagement with internal and 

external stakeholders, conduct preliminary identification and screening of 

relevant sustainability issues, and analyze the actual and potential impacts, 

risks, and opportunities related to these issues

Materiality 

Assessment and 

Confirmation

Evaluate and rank the materiality of issues based on the Company's situation, 

industry development trends, and authoritative research from both domestic 

and international sources, and form a materiality matrix and define the 

boundaries of material issues

Review and Reporting

After review and approval by the Board of Directors and the management 

team, disclose material issues with higher materiality in the report for the 

reporting period

11

1

2

3

4

In light of IntoCare's sustainability and business practices, and in accordance with authoritative 

domestic and international standards and assessment methods, as well as the results of stakeholder 

engagement̆ IntoCare consolidated and updated sustainability-related issues in 2025. We identified a 

total of 21 material issues relevant to the Company's situation, including 7 environmental issues, 9 

social issues, and 5 governance issues Meanwhile, we have preliminarily identified and analyzed the 

actual and potential impacts, risks, and opportunities related to the Company's sustainability issues.

List of Issues and Assessment of Impacts, Risks, and Opportunities

Sustainability Management
Materiality Assessment

Environmental issues Social issues Governance issues

E S G

4 12 5



POWER YOUR SURGERY

Message From  

The GM

About The 

Report
About IntoCare Green IntoCare

Social 

Responsibility And 

Cooperation

Governance And 

Compliance
Appendix

≠

῏

Ὲᵞ

12

Materiality Assessment

No. Materiality Topics

1

2

3

4

5

6

7

8

9

17

20

21

10

11

12

13

16

14

15

18

19

IntoCare has deeply integrated its long-term development strategy 

with the concept of sustainable development. By reviewing our 

performance in 2025 and benchmarking our sustainable development 

management practices against those of our peers, we have reviewed 

and updated our list of ESG materiality topics to ensure their forward-

looking nature and industry comparability. This means that ESG is 

not an isolated reporting task but rather serves to build the core 

competitiveness of the enterprise.

To address the rapidly evolving demands of sustainable development, 

we have established a continuous evaluation and analysis process. 

This process serves as a crucial component of our mechanism for 

assessing and analyzing important issues within the company and 

provides support for our long-term strategic planning.

Based on the assessment results of ESG materiality issues, we have 

examined each issue from a holistic perspective, considering its 

importance to the company and its stakeholders, as well as how it 

interacts with other factors. We are committed to positively impacting 

the company's business growth objectives and the well-being of 

stakeholders. Consequently, we have identified an ESG materiality 

issue matrix and determined its priority order.

Sustainability Management

E
Environmental

No.1
Environmental Protection and 

Climate Concerns

No.2 Green Operations

No.3 Product Lifecycle Management

No.4 Biodiversity Protection

S
Social

No.5 R&D Innovation

No.6 Intellectual Property Management

No.7 IUR Cooperation

No.8 Product Quality and Safety

No.9 Customer service management

No.10 Occupational Health and Safety

No.11 Supply Chain Management

No.12 Human Resources Development

No.13 Employee rights and welfare

No.14 Diversity and Equal Opportunities

No.15
Community Public Welfare and 

Participation

No.16 Sales and marketing Management

G
Governance

No.17 Corporate Governance

No.18 Investor Relations

No.19 Business Ethics

No.20
Information Security and Privacy 

Protection

No.21 Compliance Operations

¸ Environmental

¸ Social

¸ Governance

Â Top

Â Highly

Å Secondary

5

8

S
ig

n
ifica

n
ce

 to
 sta

ke
h

o
ld

e
rs

H
ig

h
ly

lowly

No. Materiality Topics

Significance to IntoCare Highly
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No. ESG Topics UN SDGs Corresponding Actions Chapters

IUR Cooperation

ÅActively cooperate with global partners  to 

achieve win-win results and help achieve 

sustainable development goals.

Value 

Creation & 

Leading 

Innovation

Product Quality and 

Safety

ÅEstablish a QMS, improve the quality 

management process, and make the quality 

management process standardized.

ÅEmphasize the cultivation of employees' 

quality awareness and provide quality 

training courses through multiple methods.

ÅAdhere to green operation, low-carbon 

technology and production, and improve 

the level of intelligent manufacturing.

Product 

Quality and 

Safety

Customer service 

management

ÅCustomer oriented, providing customer 

service skills training for employees

ÅDeeply explore customer needs, understand 

customer satisfaction, actively handle 

customer complaints, optimize service 

mechanisms, and strive to provide 

customers with high-quality, safe, and 

innovative products and services.

Customer 

service 

management

Occupational Health 

and Safety

ÅEstablish a occupational health and safety 

management system to safeguard the basic 

rights and interests of employees.

ÅCarry out various emergency drills and 

occupational health and safety training to 

create a safe working environment.

Employee 

Care & 

Talent 

Empowerme

nt

No. ESG Topics UN SDGs Corresponding Actions Chapters

Environmental 

Protection and 

Climate Concerns

ÅAnalyze climate-related risks and 

opportunities and take mitigation and 

adaptation measures.

ÅCarry out greenhouse gas verification 

work.

ÅMore use of clean energy.

Climate 

Concerns

& Green 

Action

Green Operations

ÅRegulate water resource management and 

optimize sewage treatment.

ÅStrengthen the management of emissions 

such as wastewater, waste gas, and waste, 

as well as noise management to minimize 

environmental impacts. Environmenta

l Protection

& Green 

Operation

Product Lifecycle 

Management

ÅAdhere to the green ecological design and 

recycling of products and reduce the 

generation of medical waste.

Biodiversity 

Protection

ÅPersist in harmonious coexistence between 

humans and nature, adhere to zero 

pollution emissions, and avoid ecological 

damage.

R&D Innovation

ÅFocus on technological innovation and 

promote product innovation and upgrading 

of the company.

ÅContinuously optimizing the R&D 

innovation system and promoting the 

transformation of technological 

achievements.

ÅValue 

Creation & 

Leading 

Innovation

Intellectual Property 

Management

ÅEstablish an intellectual property 

management system to protect innovative 

achievements.

ÅPatent 

Protection

& Knowledge 

Dissemination

1

2

3

4

5

6

10

8

9

7

13

Sustainability Management
Response to Sustainable Development Goals (SDGs)
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No. ESG Topics UN SDGs Corresponding Actions Chapters

Community Public 

Welfare and 

Participation

ÅActively fulfilling corporate social 

responsibility, participating in and 

supporting social welfare activities

ÅContinuously providing assistance to 

impoverished and vulnerable populations.

Assisting 

Society & 

Creating a 

Better Future 

Together

Sales and marketing 

Management

ÅStrictly manage IntoCare's promotional 

content and market acquisition activities to 

ensure that sales information is transparent, 

accurate, understandable, and fair in 

transactions.

Value 

Delivery & 

New Quality 

Production

Corporate Governance

ÅContinuously improving the ESG 

management system, proactively 

identifying major risks related to ESG, and 

making response measures.

ÅStrengthen 

Governance

& Stable 

Operation

Investor Relations

ÅImprove risk assessment and corporate 

governance structure, strengthen internal 

risk control.

Business Ethics

ÅContinuously strengthen anti-corruption 

compliance management

ÅRegularly conduct business ethics and anti-

corruption training

ÅStrengthen 

Governance

& Stable 

Operation

Information Security 

and Privacy Protection

ÅContinuously optimize IT technology and 

system construction, strengthen the 

protection of customer information and 

IntoCare core information

ÅData 

Security & 

Privacy 

Protection

Compliance 

Operations

ÅContinuously improve risk management 

and internal control systems, adhere to 

compliant and legal operations, and 

standardize corporate governance

ÅStrengthen 

Governance

& Stable 

Operation

Response to Sustainable Development Goals (SDGs)

No. ESG Topics UN SDGs Corresponding Actions Chapters

Supply Chain 

Management

ÅEstablish a supply chain management 

system, actively identify and evaluate ESG 

risks related to the supply chain and 

continuously promote supply chain ESG 

work to ensure the sustainability of supplier 

production and supply

ÅStrictly manage ESG risks in the supply 

chain and incorporate requirements of 

sustainable procurement into the criteria.

Climate 

Concerns

& Green 

Action

Human Resources 

Development

ÅBuild a sustainable talent attraction, 

cultivation, and incentive system to realize 

the individual value of employees

ÅEstablish a good training system and 

provide employees with rich training 

courses and resources

Employee 

Care & 

Talent 

Empowerme

nt

Employee rights and 

welfare

ÅProvide employees with various benefits 

such as commercial insurance, medical 

examinations, and holiday gifts etc.

ÅProvide breastfeeding leave for female 

employees, set up facilities for female, and 

organize special physical examinations for 

female employees

Diversity and Equal 

Opportunities

ÅAdhere to the talent concept of diversity 

and inclusive development, and eliminate 

discrimination based on gender, age, and 

ethnicity in the workplace, respect and 

safeguard human rights

ÅProvide high-quality learning opportunities 

and ensure inclusive and equitable quality 

education

11

12

13

14

15

16

21

20

19

18

17

Sustainability Management
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01Part One

Green IntoCare

Å Climate Concerns & Green Action

Å Pay attention to and respond to climate change

Å Climate change response and environmental protection

Å Environmental Protection & Green Operation

Å Water resource management and scientific water use

Å Low carbon operation and green office

Å Climate change response and energy conservation

Å Environmental management and ecological protection

Å Emissions and waste management

Å Product ecological design and green packaging

This chapter responds to SDGs̔
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Pay Attention to and Respond to Climate Change

Climate Concerns & Green Action

Respond to Climate Change

IntoCare adheres to the framework recommendations of the Task Force on Climate-related Financial 

Information Disclosures (TCFD). At the same time, we continuously improve our ability to cope with 

climate risks by identifying key strategies for climate action. While achieving low-carbon operations, 

we continuously promote our green products and value chains to enhance the resilience of enterprises in 

addressing climate change.

Governance

Level Governance Structure Description of Authority

Top 

management 

Level

Top management

Providing high-level 

guidance and 

overseeing the 

strategy

Establish the companyôs ESG governance framework and 

management mechanisms;

Lead and supervise the company's response to climate 

change, approve the planning and setting of the 

companyôs climate and strategic ESG goals.

Management 

Level

ESG Management 

Committee

Developing strategy 

and coordinating 

actions

Develop the company's ESG strategies and goals, 

implement the strategic deployment of the strategy and 

sustainability committee under the top management, and 

promote the implementation of climate change-related 

work in all business area.

Implementation 

Level

ESG 

Implementation 

Team

Implementing 

strategies and 

coordinating internal 

and external works

Implement resolutions related to ESG, climate, and 

sustainability, promote the implementation of all climate 

strategies

Strategy

Strategic tactics Implementation content

Conducting green 

operation

Reduce energy consumption and greenhouse gas emissions in operations through energy control and 

the use of clean energy.

Green supply chain 

collaboration

Prioritize suppliers that provide environmentally friendly and low-carbon raw materials, and 

establish long-term cooperative relationships with them to ensure a stable and sustainable source of 

raw materials. Meanwhile, we will promote the green transformation and capability enhancement of 

existing suppliers and actively develop a green supply chain.

Cultivate green 

climate awareness

Advocate for a green culture, implement green office practices, promote energy conservation and 

emission reduction in operational processes, and integrate low-carbon measures into daily work

Prevent and respond 

to risks

Assess the impact of climate risks on company operations and business continuity, enhance 

emergency disaster response capabilities, and prepare contingency plans and conduct drills.

IntoCare places great importance on climate change Issues, positioning its climate governance 

framework as a key component of the Company's organizational structure, and has established a three-

level climate governance framework with close coordination and clear division of responsibilities under 

the leadership of the top management.

IntoCare actively responds to climate change and contributes to the Paris Agreement through its own 

actions. We have formulated four major strategies to promote green and low-carbon transformation and 

climate response, continuously implementing green operational transformation and striving towards 

and achieving the goal of net-zero emissions.
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Response and Management of Risks and Opportunities

Risk 

Category
Types of Risk Risk Description Potential Impact

Impact 

Level
Responses

Acute 

Risks

The frequency and 

severity of extreme 

weather events such 

as rainstorm, flood 

and typhoon increase

ÅDamage to factory buildings and equipment 

leads to asset impairment and production 

interruption;

ÅThe extreme weather may cause interruptions in 

the supply of raw materials, making it difficult to 

assure a stable supply of products and services, 

and leading to a decline in sales.

ÅAsset loss
ÅIncreased operating 
costs

Low

ÅBased on the characteristics of seasonal weather patterns, 

conduct targeted inspections on the disaster resistance of 

operational facilities and production equipment;

ÅConduct extreme weather emergency drills and prepare for 

extreme weather;

ÅOptimize how products are transported to reduce the 

impact of climate on global transport.

Chronic 

Risks

Climate change may 

increase water 

scarcity and the risk 

of epidemic 

transmission

ÅShortage of water resources affects processes 

such as cleaning;

ÅClimate change may increase the risk of the 

epidemic spreading, resulting in employee 

illness and reduced labor availability, further 

disrupting production, lowering efficiency and 

cutting sales.

ÅAsset loss
ÅReduced employee 
efficiency and 
engagement

Low

ÅConduct water-saving assessments and save total water 

consumption through water-saving technology upgrades 

and reuse methods;

ÅConsider long-term climate change trends in the local area 

when addressing business and production needs to improve 

long-term risk resilience.

Emerging 

Regulation

s Risks

Green development 

and carbon policy 

risks

ÅIn the future, as various countries and regions 

have successively announced carbon neutrality 

goals and action plans, IntoCare will also face 

more stringent regulations and requirements for 

addressing climate change.

ÅIncreased operating 
costs
ÅIncreased compliance 
costs

Medium

ÅReduce production carbon emissions and minimize product 

carbon footprint;

ÅRegularly conduct GHG inspections and disclose GHG 

emission data.

Technolog

y Risks

Low carbon 

transformation and 

improvement cost 

risks of operations 

and products

ÅOver-investment or under-investment in the 

development of low-carbon products may lead to 

investment losses or missed opportunities.

ÅLOSS Of R&D 
Investment
ÅIncreased operating 
costs and reduced 
revenue stability

Medium

ÅContinuously promote the market share of recyclable 

products in the company, enhance the management of 

carbon footprint throughout the product lifecycle, and 

create green and low-carbon products;

ÅUse more clean energy.

Market 

Risks

Market demand 

change risk

ÅBoth domestic and international markets have 

high requirements for carbon emissions 

performance, and failure to adjust operational 

strategies in a timely manner will lead to a 

decline in market share.

Åincreased costs
ÅDecreased revenue

Low

ÅMaintain close communication with customers and actively 

respond to their requirements for environmental 

performance;

ÅImprove the ability of independent innovation, continue to 

promote the transformation of more energy-efficient and 

low-carbon products and services to reduce costs and 

increase profits.

Reputatio

nal Risks

Stakeholder 

communication risk

ÅUnable to meet the expectations of stakeholders 

in climate change response and green products, 

resulting in damage to the company's reputation.
ÅDamaged brand value Low

ÅRegularly disclose of information related to climate change 

and environmental protection. We also continuously 

improves the quality of information disclosure while 

maintaining communication and interaction with 

stakeholders to establish a good relationship with them.

Opportunity Category Responses

Green and low-carbon 

products

ÅRestrict the use of harmful substances and materials during 

product research and development

ÅInnovate and develop low-energy products

Resource efficiency

ÅApply the "Water Use Optimization Methodology" to optimize 

the efficiency of water resources use

ÅUse renewable materials

ÅAdopt resource-efficient designs

ÅUse more efficient production processes

Energy sources

ÅFormulate energy saving and emission reduction plans and 

actively monitor energy consumption data

ÅUse more clean energy

ÅUse low-carbon and energy-saving technologies and facilities to 

improve energy efficiency

ÅParticipate in carbon market

Market opportunities

ÅEncourage suppliers to choose environmentally friendly 

materials, processes and transportation methods

ÅCollaborate with colleges and universities for R&D

IntoCare actively responds to climate change. This year, based on a 

comprehensive assessment of climate-related risks and opportunities, we 

conducted a quantitative analysis of risks to further improve our risk 

management level. By conducting a detailed evaluation of the cost 

pressures and market opportunities that climate change may bring, we 

provided data support for formulating more scientific carbon reduction 

strategies and resource allocation.

Climate Concerns & Green Action
Climate Change Response and Energy Conservation
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Accurately calculating, assessing, and tracking Scope 1 and Scope 2 GHG emission data is the foundation for achieving emission reduction 

goals. In accordance with <The GHG Protocol: Corporate Accounting and Reporting Standard>, as well as relevant national, local, and 

industry laws and standards, we have rigorously conducted greenhouse gas emission inventories for four consecutive years. Thespecific 

results are as follows:

CO2

IntoCare has committed to GHG 

emission reduction target (Scope 

1 and Scope 2):

reduction in GHG intensity by 

2030 compared to 2024 baseline. 30%

GHG emissions 2025 2024 2023 2022

Scope 1 and Scope 2 GHG emissions 

(tonnes of CO2 equivalent)
316.302 tCO2e 342.661 tCO2e 488.755 tCO2e 580.898 tCO2e

GHG emission intensity (tonnes of CO2 

equivalent per million RMB)
3.742 5.256 12.510 19.622

Refer: Summary of Key Performance Indicators (KPIs) for statistical caliber

The GHG emissions within Scope 1 and Scope 2 of the company primarily originate from the utilization of energy sources such as gasoline and outsourced 

electricity, with electricity being the primary energy source for the company.

GHG emission targets During this reporting period, other key performance as follow:

Purchased electricity

956,109.6kWh

Proportion of clean energy

360,000kWh

Reduce carbon emissions

26.3585t

We have been continuously advancing the formulation of climate-

related strategies and goals. To further promote climate 

transformation, we have actively invested various resources and 

taken multiple measures to reduce greenhouse gas emissions.

In the production process, we actively plan for green production; in 

the supply chain, we actively pursue low-carbon procurement and 

work together with our partners to move forward; we proactively 

cultivate climate awareness among all employees, conduct special 

training on climate change, advocate a green culture, and integrate 

low-carbon measures into every detail of daily operations. We aim 

to create a comprehensive green product and operation system, 

making more contributions to sustainable development.

Climate Concerns & Green Action
Climate Change Response and Energy Conservation
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IntoCare is committed to green and low-carbon development, 

continuously focusing on energy management in its operations and 

the continuous improvement of product energy efficiency.

IntoCare's environmental management work steadily progressed 

without any penalties for violating relevant environmental regulations.

EMS Process EMS Actions

Definition of

Quantifiable

Environmental

Objectives

ÅDetermine the environmental protection objectives and 

quantifiable indicators for each department, ensuring that all 

employees can contribute to environmental protection efforts.

Development of

Environmental

Management Plans

ÅAccording to the established environmental targets and 

indicators, IntoCare develop clear and tailored environmental 

target management plans based on relevant national and local 

laws regulations and other applicable provisions.

Compliant Disposal 

and

Green Production

ÅRegularly dispose of waste generated in the production 

process, establish and improve various environmental 

management records, and ensure the normal operation of 

environmental protection facilities.

Daily 

Environmental

Monitoring

ÅImplement an environmental monitoring plan to supervise and 

manage everyday environmental protection and governance 

facilities daily

ÅRegularly commission qualified third-party organizations to 

conduct environmental testing to ensure that sewage, exhaust 

gas, and noise are discharged per the standards.

The manufacturing base that had officially 

been put into operation by IntoCare had 

passed the ISO14001 EMS certification

The manufacturing base that had officially 

been put into operation by IntoCare had 

passed the Green Factory certification

ISO14001

Green Factory

We carry out normalized environmental risk management and 

control, strictly adhering to internal management requirements 

such as the "Environmental Operation and Monitoring and 

Measurement Control Procedure", systematically identifying, 

assessing, and monitoring environmental impact risk factors 

during the company's operational processes.

We integrate energy management into our operations and business 

activities, continuously increasing the proportion of renewable 

energy use, improving energy efficiency, and optimizing energy 

management technology. We have obtained ISO14001 

environmental management system certification and successfully 

completed annual supervision and audits.

Select activities, processes, products, and services STEP 1

Identify the environmental impacts related to each 

environmental aspect
STEP 3

Assess the significance of each environmental impact STEP 5

Climate Concerns & Green Action
Environmental Management and Ecological Protection

Key Performance̔

Identify the environmental aspects associated with the 

selected activities, processes, products, and services
STEP 2

Determine significant environmental aspects and 

prioritize them
STEP 4



POWER YOUR SURGERY

Message From  

The GM

About The 

Report
About IntoCare Green IntoCare

Social 

Responsibility And 

Cooperation

Governance And 

Compliance
Appendix

20

Environmental Protection & Green Operation

Adhering to the green and low-carbon development concept, 

Intocare continuously promotes the establishment and 

improvement of the energy management system. We integrate 

energy management throughout the entire process of business 

operations, covering multiple aspects such as administrative office, 

manufacturing, logistics and transportation, and supply chain.

Green office process

In the office process, we optimize energy management levels through intelligent and refined management measures, reduce our own 

operational energy consumption, and establish a green and low-carbon office model. We vigorously promote paperless office practices, 

transmitting and approving documents through electronic documents, emails, and other methods to reduce paper waste. In 2025, based on 

the continuation of existing energy-saving measures, we will further enhance energy-saving management measures for air conditioning 

equipment to significantly reduce unnecessary energy consumption.

Intelligent 

lighting 

management

Energy saving 

of office 

equipment

Å Energy-saving lighting equipment is used throughout the entire area, and lighting equipment is reasonably 

set up in different levels and zones within each area.

Å Improve the availability of office lighting system equipment and enhance the implementation rate of turning 

off lights when people leave

Å Optimize lighting circuits and operational energy efficiency to reduce energy waste.

Å The office equipment across the entire area is controlled by circuit switches, and it automatically powers off 

at night and on holidays.

Å Dynamically regulate the temperature of air conditioning and water supply to shorten the startup time of 

cold and heat source equipment. 

Å Promote paperless office practices and publicity and encourage employees to improve the utilization rate of 

paper.

Green office concept

We attach great importance to the construction of green culture, 

and through various measures such as green office practices, 

environmental protection activities, and sustainable development 

training, we convey green concepts and create a low-carbon 

atmosphere.

Low Carbon Operation and Green Office
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The comprehensive energy 

consumption per unit of product 

has decreased

23.54%

Proportion of green 

electricity usage

37.65%

Production and manufacturing process

In the production process, we actively promote green and low-

carbon transformation, achieving efficient and low-carbon 

operations in factories by optimizing energy management and 

utilizing renewable energy.

IntoCare 

Intelligent 

Manufacturing 

Factory

Å The air conditioning facilities utilize transformers with Grade 1 energy efficiency to minimize energy loss and maximize energy 

utilization.

Å In the production process, we have reduced energy consumption by 5.38% and saved 30,418 kWh through the heat recovery 

technology of clean air conditioning systems of electricity annually. We also utilize some of the return air from the clean roomfor 

secondary treatment to achieve the goal of energy conservation and consumption reduction.

Å The usage of green electricity accounts for more than 30%, which is at the leading level in the domestic industry.

Å Adopt digital and automated manufacturing processes to reduce energy consumption and carbon emissions in production processes.

We fully tap into the potential for energy conservation and continuously enhance energy efficiency through the introduction of digital systems, 

equipment modifications, and process optimizations. Relying on the monitoring and collection of energy data, we conduct in-depthanalysis of 

energy usage, accurately pinpoint and orient the direction of energy-saving optimization and elevate the level of refined energymanagement.

Production energy consumption management

We had decomposed our energy-saving goals and incorporated them into 

our performance evaluation system, making energy management 

quantitative and systematic. This approach aims to reduce unnecessary 

energy consumption, continuously enhance energy-saving awareness, and 

optimize energy use efficiency.

The plan is to increase the 

energy utilization rate per 

unit of output value by 202610%
Energy management objectives

The energy utilization rate per 

unit of output value has increased

16.05%

Low Carbon Operation and Green Office

Environmental Protection & Green Operation

Key Performance̔
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Annual water consumption 

has decreased

12.42%

Reduction in per capita 

water consumption

6.34%

Reduction in comprehensive water 

consumption per unit of product

53.53%

Water Resource Management Practice Operation of Water-saving Facilities

IntoCare comprehensively promotes sustainable water management 

practices, regularly monitors the use of water resources in the 

company's production and office processes, and achieves efficient 

recycling and utilization of water resources through closed-loop 

management mechanisms, water-saving technology transformation, 

process optimization, and surplus water collection and reuse.

In addition, we began actively promoting and assisting water 

conservation initiatives within our supply chain in 2025. We regularly 

audit suppliers' water resource management capabilities and water-

saving achievements, aiming to drive the realization of water -saving 

and sustainable water use goals throughout the supply chain.

In order to improve the utilization rate of water resources, we actively 

build a pure water residual water reuse system which uses the 

concentrated water generated by the pure water RO section to reuse it 

in the front-end water tank for further use in pure water preparation. 

We also establish a secondary residual water collection and reuse 

system on the rooftop and collect the secondary prepared concentrated 

water for reuse in the bathroom cleaning process. In terms of the 

construction and operation of water-saving facilities, the company 

installed water-saving valves and equipment in 2025, reducing water 

consumption. The annual water usage was 3,757 tons. Compared to 

2024, the total water consumption has decreased by 533 tons.

Preparation of 

pure water

Water

Production 

cleaning water

Pure water preparation 

residual water circulation

Domestic Cleaning 

water

22

IntoCare uses water resources during the production process to meet 

the cleaning needs of products entering the clean area. As water 

resources become increasingly scarce and the ability to use water 

sustainably is under pressure, we prioritize the management and 

protection of water resources. The Water Law of the People's 

Republic of China and other relevant laws are strictly adhered to, and 

internal management documents such as the Water and Energy 

Resources Management System regulate water resources management, 

wastewater discharge, and treatment. We continue to promote refined 

water management by actively exploring water-saving projects to 

continuously reduce total water consumption and water consumption 

intensity, so that water use is scientific and sustainable.

Water Resource Management and Scientific Eater Use

Environmental Protection & Green Operation

Key Performance̔
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Pollutant discharge management is an important component of green 

production and environmental management. IntoCare strictly abides by 

the relevant laws and regulations and formulates corresponding systems 

for strict control of discharge of air pollutants, wastewater and wastes. By 

continuously constructing a full-chain waste management system that 

covers diversified operational scenarios, we aim to minimize the potential 

environmental impact during production and operation, thereby 

facilitating the harmonious coexistence of environmental protection and 

corporate production and operation.

Name of main
pollutants

Way of 
discharge

Emission 
concentration/intensity

Discharge standard of 
pollutants implemented

Higher discharge 
standard

Situation of 
wastewater discharge

pH

Total 

sewage 

outlet

7.1 6.5~9.5 6.5~9.5 Emission on standard

Suspended 

Substance (SS) 42mg/L 400mg/L 70mg/L Emission on standard

Chemical Oxygen 

Demand (COD) 38mg/L 500mg/L 100mg/L Emission on standard

Total Phosphorus 

(TP) 1.12mg/L 8mg/L 0.5mg/L Emission on standard

Ammonia Nitrogen 14.4mg/L 45mg/L 16mg/L Emission on standard

Note̔ Based on third-party commissioned monitoring results

IntoCare has established a comprehensive environmental protection 

management system, which clarifies the compliant disposal procedures for 

pollutants such as water, gas, noise, and solid waste through the 

formulation of multiple systems, including the "Hydropower Energy 

Management System".

Our production wastewater mainly comes from the dust generated by 

cleaning materials in the washing machine. It enters the industrial park 

sewage pipe network together with domestic sewage and is treated by the 

SIP sewage treatment plant. We conduct annual wastewater discharge 

monitoring to ensure compliant discharge.

The main water pollutants generated by the company are COD, SS, total 

phosphorus, and ammonia nitrogen. We manage the discharge of 

wastewater through source control, achieving waste reduction at the source 

through production process optimization and technical management from 

the initial design of the production line. In 2025, We meet the 1st level 

discharge standards of the Comprehensive Wastewater Discharge Standard 

in terms of COD, SS, and ammonia nitrogen emissions, and meets the 1st

level discharge standards of the 2015 Pollutant Discharge Standards for 

Urban Wastewater Treatment Plants in terms of ammonia nitrogen and total 

phosphorus emissions. The wastewater pollutant emissions involved all 

meet the higher-level requirements of the water discharge standards.

Wastewater management

Wastewater discharge 

management system

Hazardous waste and solid 

waste management system

Å IntoCare is constantly exploring wastewater management and recycling 

regarding wastewater discharge. We recycle and fully utilize the residual water 

from the preparation of recyclable pure water. We combine the selection of 

high-quality raw and auxiliary materials with the eco-friendly design of 

products to ultimately achieve "zero" heavy metal discharge of wastewater.

Å IntoCare has established general and hazardous waste disposal procedures such 

as the "Environmental Operation and Monitoring Measurement Control 

Procedure", which ensures proper management of solid waste collection, 

classification, storage, and disposal, and ensures 100% compliant disposal of 

hazardous waste.

Emissions and Waste Management

Environmental Protection & Green Operation
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NMTHC

Centralized 

treatment 

Emission 

on standard

Exhaust vent 

at roof of 

buildings

Ò0.07mg/m³ 60mg/m³
Emission 

on standard

Hydrogen 

sulfide
Ò0.2mg/m³ 5mg/m³

Emission 

on standard

Hydrogen 

chloride
Ò0.2mg/m³ 10mg/m³

Emission 

on standard

NMTHC
Fugitive

emission
/ Ò0.07mg/m³ 4mg/m³

Emission 

on standard

Name of main 

pollutants

Way of 

discharge

Distribution of 

discharging 

outlets

Emission 

concentration/

intensity

Discharge standard 

of pollutants 

implemented

Situation of 

wastewater 

discharge
Waste gas management

The main types of air pollutants generated during our production 

processes include acid waste gas and non-methane total hydrocarbon. 

It is generated from laboratory aseptic testing processes. The acid mist 

is collected by the ventilation system and discharged at high altitude. 

Due to its extremely low emissions and acceptable impact on the 

surrounding environment, the environmental impact assessment does 

not require quantitative analysis.

IntoCare strictly adheres to higher-level emission standards for daily 

operations and production. We perform regular monitoring of gas-

related indicators to ensure emissions meet regulatory standards for 

discharge. All emissions meet the highest-level requirements such as 

Comprehensive Emission Standards for Air Pollutants in Jiangsu 

Province's, and the overall emission concentration and emission rate 

are far below the standard limit requirements.

We conduct emergency drills for sudden environmental risks and 

training on various environmental laws and regulations every year to 

enhance employees' understanding of sudden environmental risks and 

environmental laws and regulations, and to strengthen their ability to 

respond to sudden environmental risks.

IntoCare strictly adheres to higher-level emission standards for daily 

operations and production. We perform regular monitoring of gas-related 

indicators to ensure emissions meet regulatory standards for discharge. 

In 2025, all emissions meet the highest-level requirements such as 

Comprehensive Emission Standards for Air Pollutants in Jiangsu 

Province's, and the overall emission concentration and emission rate 

are far below the standard limit requirements.

Emissions and Waste Management

During the reporting period, we was not listed as a key pollutant 

discharge unit in the atmospheric environment by regulatory authorities.

Note̔ NMTHC ïNon-Methane Total Hydrocarbon ; Based on third-party 

commissioned monitoring results

Environmental Protection & Green Operation
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Waste management

We implement strict classification management for waste. While 

ensuring compliant disposal of waste, we actively explore the 

construction of 'Zero Waste Factory'. We follow the management 

strategy of elimination, reduction, reuse, item recycling, and 

compliance to continuously achieve waste reduction.

We have developed the "Environmental Operation and Monitoring 

and Measurement Control Procedure ", which classifies, collects, 

labels, and compliantly disposes of hazardous waste, general solid 

waste, and household garbage according to their categories.

By establishing a zero-landfill management system and 

implementing comprehensive strategies that include source reduction, 

resource utilization, and efficient disposal, we have minimized 

landfill volume and achieved efficient and circular disposal of waste.

Å We have established a waste management plan that encompasses waste generation, 

collection, transfer, storage, green management, and compliant disposal. We have 

formulated comprehensive control measures tailored to the management needs of 

production sites, laboratories, and other processes, ensuring proper waste 

collection and transfer throughout the entire process. Additionally, we have set up 

dedicated temporary storage rooms for hazardous waste, where hazardous waste is 

stored in a classified and standardized manner to prevent hazardous waste leakage 

incidents. We entrust qualified third parties to manage and dispose of the waste 

and strictly verifies their business licenses. In 2025, a total of 0.6259 tons of 

hazardous waste was transferred and disposed.

Hazardous waste safety management

Compliant management of general waste

Noise management

Biodiversity Protection

Å We maintain a general solid waste record ledger that documents the name, 

quantity, and destination of each batch of outgoing waste, ensuring the traceability 

and transparency of waste disposal. Additionally, we store different types of waste 

in separate areas and ensure that all general solid waste (such as waste paperboard, 

waste packaging materials, etc.) is disposed of by professionally qualified third-

party recycling units for reuse. We adhere to the management strategy of 

elimination, reduction, reuse, recycling, and compliance, continuously striving to 

reduce waste. In 2025, a total of 1.53 tons of general solid waste was entrusted for 

incineration disposal

Emissions and Waste Management

We make full use of the environment and local biological and 

climatic conditions in the industrial park to create a biodiversity 

environment. Various local plants are planted around the factory to 

create a harmonious and symbiotic environment with multiple 

ecosystems.

We use low-noise equipment and sound insulation measures, and 

adopt measures such as noise reduction, sound absorption, sound 

insulation, and vibration reduction to minimize the impact of 

equipment noise on surrounding communities from the source. In 

addition, we also regularly maintain our facilities and equipment, 

and conduct regular monitoring of factory noise to ensure 

compliance and prevent environmental noise pollution.

Environmental Protection & Green Operation
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X-in-One Universal Platform

IPC Intelligent Program Control achieves 

fully powered and standardized operation

IntoCare adheres to the full lifecycle concept in the product production process, optimizing the green product management systemfrom various aspects such as product ecological design, raw material acquisition, 

production and manufacturing, packaging and transportation, and product use. This can directly reduce the environmental burden on the healthcare system and minimize the potential threat of hazardous waste to 

community health. 

Pioneering Reusable Powered 

Handle with Go Green Innovation

Innovative R&D products with own 

IP rights

Product Ecological Design and Green Supply Chain

Environmental Protection & Green Operation
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In 2025, we also independently innovated the "Phoenix Series" product, a new generation of reusable handle that can be reusedup to 350 

times, and plan to officially launch it in the market in 2026. We will continue to promote innovation in eco-friendly product design to better 

meet customer needs and contribute to sustainable development.

Our core product - IntoCare Intelligent Powered Stapling Platform 

is the world's first full series powered intelligent stapler, with 

modular design. They adopt the reusable powered handle design.

Environment Friendly Product Design - Our improved design 

results in a significant reduction in waste. Usually, in low rectal 

resection, esophagectomy, gastrectomy, or pancreatectomy, a 

surgical procedure requires the use of a linear cutting stapler, a 

circular stapler, and several reloads. Our unique stapling platform 

can accommodate multiple open and endoscopic staplers 

configurations on a single universal handle, thus reducing related 

product waste accordingly. If IntoCareôs reusable powered handle 

is used, it can reduce 50% of medical device waste and packaging 

waste.

This can also provide customers with more economical and 

efficient solutions. IntoCare will continue to drive innovation in 

environmentally friendly product design to better meet customer 

needs and contribute to sustainable development.

Product Ecological Design

Product Ecological Design and Green Supply Chain

Environmental Protection & Green Operation
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Green Package

Green Raw Materials

We fully consider the green and environmental protection 

requirements of various materials. The product has been certified 

by the Hazardous Substance Testing Report, eliminating the use of 

harmful substances such as PVC and perfluorinated compounds to 

ensure environmental compliance throughout the entire lifecycle 

from raw materials to finished products. It improves the health and 

safety of the living environment.

IntoCare has also made a commitment to the harmlessness of 

product packaging. Our existing product packaging is 100% made 

of recyclable materials.

In 2025, we have actively explored the recycling of packaging 

materials in collaboration with our suppliers. The cardboard 

boxes/tapes/strapping tapes/foam sponges used can all be melted 

into paper or plastic pellets through physical or chemical recycling 

and reprocessing technologies, separated, cleaned, and purified.

Product Ecological Design and Green Supply Chain

Our design team has carefully vetted our packaging process and related 

materials and carefully considered evolving market requirements and 

environmental regulations as part of our refined packaging design 

process. The results are the provision of a packaging solution that is 

sensitive to both environmental concerns while still meeting the 

practical requirements demanded by our customers.

Through improvements in packaging processes, the weight of 

packaging materials for different models has been reduced by 33% and 

62%. It reduces the waste of natural resources.

Environmental Protection & Green Operation

Weight reduction of 

packaging materials
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Percentage of suppliers with 

ISO14001 certification

39.02%

Supplier audited for green 

sustainability

100%

A&B -Class cooperative 

supplier

41suppliers ISO14001

Green Logistics

Building a green and low-carbon transportation delivery system is 

also at the core of IntoCare's focus. We continue to explore ways to 

reduce carbon emissions during transportation and encourage 

suppliers to use new energy transportation vehicles as much as 

possible to undertake our business.

We optimize our warehouse layout and reduce international 

transportation frequency through EU Logistics Center. This reduces 

energy consumption and carbon emissions during transportation, 

and coordinates freight resources for global customers, providing 

efficient and convenient logistics and freight services.

Product Ecological Design and Green Supply Chain

Environmental Protection & Green Operation

Key Performance̔

We prioritize promoting suppliers with high energy consumption, 

high emissions, and high impacts to implement green management 

and carbon reduction measures. These measures include, but are 

not limited to, requiring our cooperative suppliers to obtain 

environmental management system certification, selecting green 

and harmless raw materials and eco-friendly packaging materials, 

and formulating and implementing plans to gradually increase the 

proportion of green electricity usage. This accelerates the overall 

transformation of the supply chain towards green and low-carbon 

operations, achieving our sustainable development goals of value 

co-creation and collaborative development of a green supply chain.

IntoCare is committed to building an efficient, transparent, and 

responsible supply chain. While ensuring stable supply, we 

actively integrates the concept of sustainable development into 

supplier management, empowering supplier partners to improve 

their performance in low-carbon environmental protection and 

enhancing the resilience of the supply chain.

In process of supplier management, we conduct evaluations and 

graded management of suppliers based on a comprehensive 

consideration of their procurement volume proportion, green 

operation level, and green goal setting.

Supply chain management process
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Value Creation & Leading Innovation

Excellent R&D team

78.57%

21.43%

40

41

71.43%

28.57%

R&D and Innovation

IntoCare is committed to promoting global patient health and well-

being through innovative medical holistic solutions.

Continuously creating is the process of achieving our mission and 

the source of promoting sustainable development for IntoCare. 

Especially, innovation is the key to promoting the development of 

medical technology.

As a member of the medical technology field, IntoCare always 

pays attention to the needs of patients, doctors, medical institutions 

and others. We listen attentively to their voices and understand 

their needs to clarify our innovation direction. 

IntoCare always focused on innovation in core medical device 

technologies, not only deeply understanding the real needs of 

customers, but also constantly innovating in technology and 

management.

We have a passionate and creative team that gathers numerous 

professionals in the field of medical technology.

Our members of the R&D team have experience in developing products 

for world-class medical equipment companies. 

We also regularly sends technical personnel for learning and researching 

new technologies and processes of domestically and internationally to 

continuously improve the scientific research level and independent 

innovation ability of our R&D and innovation center.

During the reporting period, the company's R&D team comprised a total 

of 28 members. Among them, 78.57% were under the age of 40. 

Over 41 years old

Under 40 years old

College degree or below

Bachelor's degree or above
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R&D and Innovation System

enhancing the companyôs independent innovation capabilities and 

improving the company's product R&D and innovation technology 

conversion capabilities.

In order to enhance the companyôs R&D capabilities and 

competitiveness, IntoCare has established close R&D cooperation 

relationships with renowned universities and hospital experts. We 

invite universities, research institutes, and enterprises in 

our industry to continuously 

promote the R&D model of 

ñIndustry University Research" integration through 

resource sharing and 

technological complementarity. 

We have established "IUR" cooperation with 

Jiangsu Jicui Medical Engineering Research Institute, Peking Union 

Medical College Hospital etc. The "IUR" cooperation between the 

company and Peking Union Medical College Hospital has achieved 

fruitful results, with 5 patent authorizations obtained, including 2 

invention patents. At the same time, we have cooperated with 

Nanchang Hospital to apply for 2 patent authorizations.

R&D Expenses

R&D and Innovation Honors

Jiangsu Province High and New Tech Enterprise

The first batch of technology-based small and medium-sized enterprises 

included in the database of Jiangsu Province

Proposed technical products for "Three Firsts and Two New" in Jiangsu Province

2025 National-level "Specialized, Fine, Unique, and Innovative" Little Giant

IntoCare by virtue of its professional R&D team and sustained R&D 

investment, continuously facilitates the efficient conversion of 

technological achievements. In recent years, our R&D investment has 

continued to grow. In 2025, our company's R&D investment is as 

follows:

Proportion of 

R&D expenses 

In 2025

Value Creation & Leading Innovation
R&D and Innovation

The continuous innovation of products and technology is the core 

driving force behind the high-quality development of the company. 

IntoCare has built an innovative system for medical products based on 

its own characteristics, continuously promoting innovation and iterative 

updates of products and technologies.

We have established a complete R&D management system, technical 

development process and incentive system, striving to create a 

favorable atmosphere for R&D innovation and technological upgrading. 

At the same time, we continuously stimulate employeesô enthusiasm 

for innovation through innovative incentive policies, ensuring and 

21.12%
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Innovative Products 

Å ICS is the only fully powered intelligent circular stapler technology leader in the industry. This product has obtained the registration certificate for 

Class III medical devices for powered circular staplers and is also the first domestically approved innovative product for ClassIII medical devices.ICS 

reduces the distal end vibration amplitude of the instrument by 88.9% during the tissue closure process compared to traditional manual staplers, 

reducing tissue traction and damage. During the firing process, it requires 95% less firing force than traditional manual staplers, with a 99% reduction 

in distal end vibration. It precisely controls the staple height and improves staple consistency by 43%, effectively reducingthe occurrence of 

anastomotic leakage.

Disposable Powered Circular Stapler ( ICS )

Disposable Ligation Clip

Å IntoCare's latest independently developed Disposable Ligation Clip solves the problems of cumbersome operation and poor stability of traditional manual clamp 

applicators through intelligent closed-loop control, three-point positioning structure, and adaptive clamping technology. This product improves surgical efficiency 

and safety, reduces the risk of tissue damage and instrument contamination, and reduces the probability of intraoperative ligation failure. Its standardized and 

continuous operation mode provides more reliable instrument support for minimally invasive surgery. This enables efficient and precise minimally invasive surgical 

ligation procedures.

Disposable Powered Endoscopic Linear Cutting Stapler ( IEC )

Å The Powered Linear Cutting Stapler (IEC) adopts an internationally pioneering powered surgical intelligent platform system, which is independently 

developed. Through a handheld powered intelligent surgical operation platform combined with a surgical terminal execution systemapplied across 

multiple departments, the IEC achieves flat operation and management of the powered linear cutting stapler, enabling surgeonsto uniformly operate 

commonly used surgical instruments on the platform to achieve surgical operations on target tissues and improve surgical efficiency.

Value Creation & Leading Innovation
Innovative Products and Green Intelligent Manufacturing

IntoCare actively participates in the innovation and 

exploration of medical products, continuously promoting the 

process of digitization and intelligence, and expanding the 

medical scenarios applicable to the company's innovative 

products. We promote high-quality medical products and 

technologies to more doctors and patients through the 

research and development of new products and technologies.
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Intelligent Manufacturing

We actively promote the development of smart manufacturing. By 

establishing our own factory and leveraging precise product 

operation management, advanced automation technology, and big 

data-driven decision-making, we continuously enhance production 

efficiency and product quality while reducing resource consumption 

and operational risks.

We have currently achieved the integration and automation of the 

"assembly Ÿ inspection" process for articulating reload. Through 

the application of flexible production lines, automated transmission, 

and automated inspection technologies, the automation rate of 

articulating reload process has reached 100%. 

Green Intelligent Manufacturing Honors

3A Green Factory

Potential unicorn enterprises in Jiangsu Province
Production automation rate of the 

assembly and inspection process 

for articulating reload

100%

Integrated 

automated 

production of 

articulating 

reload 

assembly and 

inspection 

processes

We have implemented an efficient, environmentally friendly, and 

sustainable production model through intelligent production 

processes. 

During the reporting period, IntoCare has equipped 10 more high-

end automation devices to achieve 100% automated assembly and 

inspection of articulating reload.

Practical case of intelligent manufacturing

Å During the production process, in conjunction with the optimization 

of a certain product's process flow, we simultaneously implemented 

process integration and automated equipment upgrades and 

renovations. This involved streamlining, merging, and automating 

existing production processes, effectively addressing the issues of 

high manual dependency and low output efficiency in the original 

processes. After introducing automated equipment and process 

optimization, the number of production line operators was 

optimized by 40%. The daily production capacity increased by 

150%, achieving the dual implementation of automation and lean 

production.

Key Performance̔

Value Creation & Leading Innovation
Innovative Products and Green Intelligent Manufacturing
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Industry exchange and discussion

On September 21st, IntoCare participated in the Fujian Medical Innovation Exhibition. Our company 

delivered a keynote speech titled "Powered Innovation for a Smart Future: A New Chapter for Domestic 

Intelligent Stapling Platforms" The presentation highlighted 

the advancements and applications of our Intelligent Powered 

Stapling Platform, showcasing its innovative features and 

potential to transform surgical procedures. This event further 

solidified our commitment to driving innovation in the 

medical technology field.

Sino-foreign academic exchanges

From February to December 2025, we have invited several internationally renowned experts from 

Japan, Singapore, Canada, and other countries to participate in the "IntoVision International Surgical 

Exchange" event. The schedule includes domestic hospital surgical observation, animal experiment 

experience, company factory visit, and other contents. The participating experts have observed and 

experienced the accuracy and reliability of the IntoCareôs powered stapling platform, and have gained a 

deep understanding of how the intelligent powered stapling platform is ñCreated" throughout the entire 

process. Experts in communication are deeply impressed by the lightweight control, intelligent program 

control, and fully automated firing function of the IntoCareôs powered stapling platform. Through multiple 

academic exchange activities between China and foreign countries, we have showcased China's advanced 

medical technology and treatment concepts to international experts, and also proved to the world the 

quality and strength of China's intelligent manufacturing of advanced medical devices.

Value Creation & Leading Innovation
Empowering Technology and Exchange Cooperation

IntoCare takes it as its responsibility to lead the development of the industry and actively participates in 

industry cooperation and communication. We work together to promote healthy competition and high-quality 

development in the medical device industry through academic seminars, technical exchanges, etc. While 

focusing on our own innovative products and business capabilities, we continuously strengthen communication 

and cooperation among IUR. We have hosted multiple academic exchange and seminar activities in 2025. 

We invited industry partners, experts and scholars to exchange the latest trends and technological innovations 

in medical innovation to promote sustainable and inclusive trade and investment through independently 

innovated intelligent products. 
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Value Delivery & New Quality Production

IntoCare focuses on innovative research and development, as well as lean manufacturing, of safe, reliable, and efficient medical

devices, safeguarding the health of patients worldwide with superior quality. Based on clinical value, we optimize the user experience, 

assist medical institutions in improving quality and efficiency, reduce operating costs, and continuously enhance patient diagnosis and 

treatment outcomes with higher-standard medical solutions.

The Importance of Product Quality and Safety

Product quality and safety serve as a solid defense line for 

safeguarding patients' lives and health, and they are also the core 

lifeblood for enterprises to achieve stability, long-term success and 

sustainable development. IntoCare has always adhered to the highest 

standards in constructing a full lifecycle QMS, ensuring that every 

aspect of the product, from R&D, manufacturing, to after-sales 

service, strictly complies with international regulatory guidelines. 

The company adheres to the principle of prevention first and source 

control, actively avoiding potential product risks from the design 

stage. With ultimate craftsmanship and stringent standards, it 

comprehensively guarantees product quality and usage safety.

IntoCare Quality Policy

Laws ïand ïRegulation - Compliant

Value - Symbiotic

Innovation - Driven

Quality - Guaranteed

Continuous - Improvement

Product Quality and Safety
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Approval rate of 

QMS audit

100%

Quality Policy

IntoCare strictly adheres to quality policies and fulfills management responsibilities to 

ensure that operations comply with the following quality principles:

P̧rovide high-quality products and services with patient health and customer needs as the core

Çomply with regulatory requirements in various markets, including safety, quality, and 

environmental standards

Çontinuously improving the quality management system, enhancing product quality and 

supply chain management capabilities

Ȩnsure that employees fully understand quality requirements and provide necessary training 

and support

IntoCare implements quality and safety source control. We prioritize 

quality and safety management throughout the entire product 

development process. During the product concept establishment and 

planning stage, we comprehensively sort out and introduce relevant 

quality and safety regulations and standards, systematically 

incorporate them into the product requirements document, and 

accurately translate them into design and development inputs, while 

simultaneously forming a product risk management document.

Based on the intended use of the product and key safety-related 

characteristics, conduct comprehensive identification, analysis, and

QMS audits from government regulatory 

agencies and external audit agencies

8countsGovt/ISO

The Importance of Product Quality and Safety evaluation, implement life cycle risk management and control, and 

ensure that the product design meets safety, effectiveness, and 

reliability requirements.

On the production side, we have established a daily ñSafety, 

Quality, Delivery, Cost, and Innovation (SQDCI)ò management 

process to ensure that all employees undergo safety checks before 

work, it lays a solid foundation for timely discovering and 

resolving potential quality issues.

In 2025, IntoCare participated in and promoted 7 clinical academic 

collaborative studies, collaborating with various hospitals to 

promote the development of product quality and safety.

Final product 

pass rate

99.81%

During the reporting period, the company achieved a final product 

pass rate of 99.81% through rigorous process design and quality 

assurance.

Practical case of quality management

Å During the production process, there were defects in material A, 

resulting in product failure. The Quality Department, together with 

the Engineering Department, Supply Chain R&D, and Production 

Department, jointly analyze the adverse phenomena, locate the 

key factors affecting the adverse effects through material 

combination testing, and improve the relevant materials and their 

control methods. The final defect rate decreased from 23% to 0%.

Key Performance̔

Value Delivery & New Quality Production
Product Quality and Safety
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IntoCare are driven by independent research and innovation, and we are 

the world's first medical technology company to launch a full range of 

intelligent powered stapler products. The full range of  our E-Stapling

intelligent powered drive platform's is currently the only powered 

stapler product in China that has obtained the domestic NMPA Class III 

certification and the EU CE dual certification. 

As end of 2025, we have obtained 13 valid domestic medical device 

registration certificates, including 4 Class III medical device registration 

certificates. And we have obtained product access to over 43 major 

countries and regions. The total product certifications are as follows:

Quality Management System

IntoCare takes full lifecycle quality control as its core, strictly follows 

global medical device regulations and standards, and constructs and 

effectively operates an integrated quality management system 

covering design and development, supply chain control, production 

process, finished product inspection, and after-sales service.

We actively accept annual supervision audits and new product 

compliance audits from regulatory agencies, comprehensively 

covering and effectively maintaining various system certifications to 

ensure the continuous compliance and efficient operation of the quality 

management system. During the reporting period, the company has 

obtained the following certified quality management systems:

Product Certification

We ensure compliance and control throughout the entire process 

through systematic risk management, refined control, and continuous 

improvement mechanisms, continuously improving product safety, 

effectiveness, and reliability, and effectively meeting regulatory 

requirements, customer expectations, and clinical usage needs.

ISO13485Medical Device ïQuality Management

System Certification

MDSAPIntoCare passed the Quality System Audits

of the Medical Device Single Audit Program

GMPChina Good Manufacturing Practice

KGMPKorea Good Manufacturing Practice

Medical Device

Regulations (SOR/98-282)
Canada Medical Device Regulation
Quality System Certification

Therapeutic Goods

(Medical Devices) Regulations
Australia Medical Device Regulations

Quality System Certification

Brazil Medical Device Regulation
Quality System Certification

Japan Medical Device Regulations
Quality System Certification

Brazil RDC ANVISA

665/2022 ( BGMP)

MHLW Ministerial

Ordinance No.169 

New certifications in 2025

China National Medical Products Administration(NMPA) 

Medical Device Product Certification  (Add 2 items)

EU Medical Device Regulation Certification

Value Delivery & New Quality Production
Product Quality and Safety
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Quality Training

Quality training is an important foundation for enhancing the 

quality awareness of all employees and ensuring the effective 

operation of the system.

IntoCare continuously improves its training system, develops 

specialized training plans, and regularly conducts quality 

management and product safety training to enhance professional 

capabilities and build a solid quality and safety defense line.

We establish a rapid response mechanism through cross 

departmental collaboration and refined management, effectively 

prevent quality risks, improve management efficiency, and ensure

Number of employees 

trained in QMS courses

3111persons

Coverage rate of employees 

trained in QMS courses

100%

QMS Training Courses

348sessions

continuous improvement of product quality and safety. 

We continue to deepen the training of quality management for all 

employees, strengthen the quality and safety awareness of R&D 

and all chain personnel, enhance the application ability of 

professional quality tools and scientific methods, and vigorously 

promote and practice the zero-defect quality culture. 

We strictly comply with product labeling regulations and prohibit 

any promotion beyond the approved use. We provide compliance 

training for our employees to ensure that all marketing activities 

comply with regulatory requirements. In 2025, we conducted a 

total of 348 quality course trainings and trained 3111 employees.

IntoCare strictly adheres to the quality policy, establishes and 

effectively operates a Corrective and Preventive Action (CAPA) 

system, and regards it as the core of continuous improvement in 

quality management.

We conduct systematic analysis of customer feedback, process 

data, internal audits, and trend analysis to identify potential quality 

risks in a timely manner and implement closed-loop improvements. 

The implementation of our CAPA system not only helps to 

improve product quality, but also optimizes production processes, 

reduces risks, improves production efficiency, and continuously 

enhances product quality.

Continuous Improvement

Key Performance̔

Value Delivery & New Quality Production
Product Quality and Safety
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IntoCare continuously improves its supply chain management to ensure 

that the raw materials, related inputs, and processing procedures used in 

product production meet high standards. IntoCare integrates the concept 

of sustainable development into all key components of supply chain 

management with respect to supplier onboarding, management, evaluation, 

appraisal and supplier quality improvement. At the same time, we 

proactively engage in responsible procurement and work together with 

stakeholders to build a green and compliant responsible supply chain.

We implement strict audit mechanisms for suppliers, assess their ESG risks such as human rights, environment, society, and climate through public data, and 

establish regulations on quality management systems, safety and environmental risks, quality control, and supplier management. Non-compliant suppliers 

will be terminated to ensure the integrity and compliance of the screening and admission process, meeting the company's needsfor technological 

improvement, cost control, and green environmental protection.

To ensure the stability and sustainability of the supply chain, we have established a systematic supply chain risk managementsystem. Through a 

comprehensive management process of supplier screening, written and on-site audits, problem rectification, freezing and exit, weaim to minimize or avoid 

the negative impact of risks to the greatest extent possible.

Supplier Management System

We have formulated and improved the Procurement Control Procedure, 

Contractor Management System and so on, providing more detailed 

standards in multiple dimensions, including supply chain risk 

management, response measures, supplier performance evaluation and 

assessment, and contractor safety and security management. This lays the 

groundwork for our systematic supply chain management.

We have continuously optimized the supplier introduction process. Our 

suppliers are required to sign the Environmental Health and Safety 

Management Notice, the Quality Agreement and the Supplier Code of 

Conduct before coming onboard. This ensures that the imported suppliers 

meet the company's technical, quality, occupational health and safety, and 

green environmental requirements.

Management Process Management Measures

Selection and 

Onboarding

ÅConduct qualification review on suppliers' business qualifications, scale, credit records, product quality or service level, etc.

ÅSuppliers who have passed the qualification review become potential suppliers, and we will add them to the supplier candidate

list and conduct sample evaluation

ÅAfter the initial evaluation of the sample, it enters the supplier onboarding and evaluation stage

Assessment and 

Certification

ÅConduct online and on-site evaluations of various suppliers, and prepare supplier evaluation reports 

ÅPotential suppliers who meet the evaluation requirements become qualified suppliers and are added to the list of qualified 

suppliers

Management and 

Evaluation

ÅSupply Chain Dept. classify suppliers into four levels: A (excellent), B, C, and D, based on their quality and comprehensive 

level

ÅConduct annual performance evaluation and assessment of Class A and Class B suppliers to evaluate their comprehensive 

capabilities and current situation

ÅFor suppliers, whose comprehensive scores are lower than the companyôsstandard requirements, we require them to rectify 

within a specified period and follow up on the rectification situation

Elimination

ÅSuppliers with continuous comprehensive scores below the company's standard requirements will be eliminated

ÅSuppliers who fail to rectify or cooperate as required will be eliminated

ÅWhen a supplier engages in illegal or fraudulent behavior or other elimination criteria such as major safety or environmental

accidents, we will immediately conduct an internal evaluation and eliminate the supplier

Supplier selection and onboarding

Value Delivery & New Quality Production
Sustainable Supply Chain Management
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Supplier classification management

We establish a quantifiable performance evaluation system based on the types of materials provided by suppliers, supply quality, procurement 

quantity and cost, delivery time, and other indicators. Suppliers are divided into major suppliers, general suppliers, and potential suppliers for 

targeted and differentiated management. And we also establish a supplier management directory for suppliers who meet the admission criteria 

and carry out daily management and evaluation of suppliers.

IntoCare is committed to building a responsible and sustainable 

supply chain and actively aligning with international standards.

IntoCare explicitly requires raw material suppliers to provide 

materials that comply with the RoHS 2.0 directive and REACH 

regulations in the Quality Agreement and Procurement Agreement, 

in order to minimize the environmental impact of the procurement 

process.

We conduct hazardous substance testing and evaluation on all 

components of the products we design and produce and 

responsibly report the use of hazardous materials. During the 

reporting period, all products of the company complied with the 

requirements of RoHS 2.0 directive and REACH regulation.

Through the Supplier Code of Conduct, we have established clear 

management regulations in areas such as labor management and 

human rights protection, health and safety, environmental 

standards, and business ethics, requiring suppliers to sign and 

comply with the code as a prerequisite for our cooperation.

Supplier Grade Supplier Management

Major Supplier

̂AB Level̃

ÅMonthly procurement plan and technical planning 

communication plan

ÅCarry out technical planning communication

ÅStrengthening strategic cooperation and 

collaborative development

ÅAnnual performance evaluation and improvement 

of problems

ÅAnnual output of cooperation evaluation report

ÅConduct business review meeting

ÅDaily business communication and problem-

solving

General 

Supplier

̂CD Level̃

ÅMonthly procurement plan

ÅAnnual performance evaluation and improvement 

of problems

ÅAnnual output of cooperation evaluation report

ÅDaily business communication and problem-

solving

Proposed 

elimination of 

supplier

ÅDaily business communication and problem-

solving

ÅAssess risks and develop elimination plans

Responsible Procurement

We attach great importance to deep cooperation with major 

suppliers, continuously optimize supply chain practices, and 

continuously improve the overall efficiency and resilience of the 

supply chain. For the procurement of raw materials, we start with 

compliance and quality standards and continuously iterate the 

procurement plan according to production plans and business 

progress to ensure stable supply of high-quality materials.

Practical Cases of Supply Chain Management

Å There are foreign matters on the surface of the incoming materials from 

supplier A, which poses a risk of non-conductive product circuits. The 

supply chain department and quality department collaborate with 

suppliers to conduct abnormal analysis of incoming materials, helping 

supplier A analyze the root cause through electroplating residues, 

injection molding release agents, or grease contamination during 

assembly. By eliminating the root cause one by one, the defect rate has 

been reduced from 10% to 0.1%.

Value Delivery & New Quality Production
Sustainable Supply Chain Management
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Supplier training and 

communication

82sessions

Supplier Green 

Management Audit

100%

Proportion of local 

suppliers

51.22%

Supplier Evaluation and Audit

To improve the operational efficiency of our own supply chain, ensure the traceability of all raw materials and the compliance of the 

supply chain, we implement a comprehensive performance evaluation mechanism for all suppliers, covering multiple key dimensions such 

as material quality, delivery time, price competitiveness, smooth daily communication and cooperation, safety management, andgreen 

environmental performance.

IntoCare has established a cross departmental audit team consisting of multiple functional departments such as supply chain (SQEand 

procurement), engineering, and quality to regularly conduct supplier audits, effectively identify and evaluate supply risks, clarify goals and 

management measures in the supply process, and contribute to the sustainable development of the supply chain.

In 2025, IntoCare conducted quality, safety, and environmental assessments covering 49 major material suppliers, with no actual or 

potential major risks.

IntoCare is committed to growing together with suppliers, actively 

exploring and developing local suppliers, and prioritizing the selection 

of local suppliers. During the reporting period, the proportion of local 

suppliers was 51.22%Ȃ

We continue to deepen our collaboration with suppliers, regularly 

organize supplier training and exchanges around business cooperation, 

safety, environmental protection. We regularly organize supplier 

training and communication to jointly promote the improvement of 

product quality, safety, environmental. During the reporting period, a 

total of 82 supplier training and communication sessions were conducted.

Supplier Collaborative Development

Key Performance̔

Value Delivery & New Quality Production
Sustainable Supply Chain Management

16%

11%

5%

13%
13%

13%

7%

2%

7%

13%

Quality System and Organization

Product Approval Process

Supplier Management

Incoming Inspection Control

Manufacturing Process Control

Outgoing Inspection Control

Document Control

Service and Customer Requirements

Customer Feedback Management

Safety and Environmental Risks

Ten dimensions and evaluation weights of supplier audit
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Value Delivery & New Quality Production
Responsible Marketing & Collaborative Development

Training and Empowerment

Hosted Market Events

70sessions

Training and Support

1700+
sessions

Market Promotion and Cooperation

The high-impact thoracic surgery livestreams-May-2025

China · Henan · Zhejiang

Throughout May, IntoCare spearheaded 

three high-impact thoracic surgery 

livestreams under theñ Mastering Every 

Move, Advancing with IntoCare" 

academic initiative. The event showcased 

the Tubeless single-port VATS surgical 

technique.

Bariatric masterclass-December-2025

Saudi Arabia ¥ Riyadh

From December 14 to 15, a high-level workshop 

was held in Riyadh, bringing together over 40 

local weight loss surgeons. Two complex 

revisional gastric bypass cases were successfully 

completed using the IntoCare Intelligent 

Powered Stapling Platform. An evening round 

table further strengthened engagement with the 

Saudi surgical community.

The 91st CMEF-April -2025

China · Henan · Zhejiang

IntoCare made a significant impact at the 91st CMEF in 

Shanghai, held from April 8th to 11th. We have presented our 

latest innovation---PhoenixTM intelligent powered stapler 

platform. The new product drew widespread admiration for its 

intelligent technology and user-friendly design. The event 

highlighted the growing anticipation and positive reception of 

our new offering in the surgical community.

Portfolio boot-camp-November-2025

Japan · Tokyo

From November 14 to 15, IntoCare delivered a two-day portfolio boot-camp in 

Tokyo for its Japanese distributor's first sales & marketing cohort, preparing for 

official launch with deep dives on clinical evidence, reload selection and hands-on 

firing; participants showed high energy, completed all modules and passed 

certification tests, ready to support nationwide rollout.

IntoCare continues to make efforts in the market and has further expanded its influence in the 

international medical field through close collaboration with global partners. We continuously demonstrate our company's senseof responsibility 

and influence through training and empowerment, clinical technical support, market expansion and cooperation.

Key Performance̔

Note

Note: Domestic clinical support of over 1200; Training of over 100; International clinical support and training of over 400 (including sales, agents, and clinical support and training sold to hospitals and agents)

Clinical Technology Promotion

In 2025, we hosted nearly 20 Masterclass sessions across Europe, combining live surgery observations and expert technique sharing to highlight the key clinical 

advantages of the IntoCare powered stapling platform. These sessions reinforced the platform's value in complex procedures and generated strong interest among 

participating surgeons. 
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IntoCare's services are based in China and expand globally. We 

adhere to the customer-centric service philosophy, take multiple 

measures to continuously expand our service boundaries, and 

always prioritize the rapid and effective resolution of user issues. 

We strengthen service quality management in all aspects and 

closely integrate it with business quality improvement work in the 

actual quality accident judgment and handling process, in order to 

comprehensively enhance the company's quality awareness and 

service provider's quality awareness.

IntoCare aims to enhance the efficiency and quality of global 

customer service by establishing multi-channel communication 

channels to enhance the access to service for global customers.

In 2025, we received a total of 3 complaints between domestic and 

overseas. The customer complaint rate was 0.0022%, and the 

customer complaint resolution rate was 100%.

Customer Service Achievements

Number of Customer 

Complaints

3cases

Customer Complaint 

Rate

0.0022%

Customer Satisfaction 

Survey

97.76%

100%

156sessions

In terms of customer service processes, IntoCare has significantly 

improved its response speed and problem-solving efficiency to 

user feedback through its internal process system by 2025. It has 

achieved a quality closed-loop management from problem 

discovery to problem resolution, and made customers feel the 

high-quality service from IntoCare. This greatly enhances the 

customer experience.

We adopt the principle of handling complaints and inquiries from 

customers as soon as they are received. We mobilize resources 

from all parties to efficiently respond to customer needs and 

ensure that customer issues are handled accurately, quickly, and 

reasonably. 

Key Performance̔

Value Delivery & New Quality Production
Customer First & High -quality Service

On-site Technical 

Support and 

Communication

Customer 

Service 

Communication 

Response rate

On-site Technical 

Support and 

Communication

Email

Telephone 

Service

Distributor

s' Meeting

Customer 

Satisfaction 

Survey

Communicatio
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