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Message From The GM

Sustainable development has become a topic of the times. And ESG, as a key indicator for measuring the quality andomapzengsalevelopment, is being fully
integrated into the construction of the company's ecosy$ténfirmly believe that the essence of healthcare is' healing ', while the essence of sustainable development

is' continuity'. The mission of the healthcare industry is not only to cure diseases, but also to safeguard the sustainable developaretytarichtine earth.

As an innovation driven medical technology enterprise, we deeply understand that the development of every product emethenngd every service are closely

related to global health and environmental responsibility. Therefore, we are more determined to internalize sustainpbierdeasethe core strategy of our

enterprise, integrate green concepts into the entire product lifécytld & 0 From R&D, production and manufacturing to clinical application, and fulfill our
. . . GM of IntoCare Medical
commitments with actions:

Technology
AAddressing climate change and responding t oActﬁvdeiyeapr/aléamenérgy,rredfce:cmerah)iwaicamma&E'ng ZH carbon
emissions, and take practical actions to support the country's carbon peaking and carbon neutrality goals. Workingttotiethedwstry towards a cleaner and Va
safer medical future;
APractice green healthcare and reduce environmental footprintReduce medical waste through innovative technologies, promote the application of biodegradable
materials, and ensure that every treatment has lower ecological costs;
APursuing precision and efficiency, enhancing treatment valueDevelop and provide more precise and efficient medical solutions to reduce resource waste and

improve patient treatment outcomes;

4Bk« [ A

ABuilding a responsible supply chain and leading industry collaborationCollaborating with partners to build a sustainable supply chain to ensure that raw

material procurement and production processes comply with environmental and social responsibility standards.

We also firmly believe that the power of technology should serve broader fairness and inclusilEnggse power of technology to fulfill social responsibility:

ABenefit remote areas with higjuality medical resources through public welfare projects;

=+
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A Continuously investing in R&D to reduce healthcare costs and enable more people to access affordable innovative healthcare;

=l

A Caring for employee growth and creating a diverse, inclusive, and healthy work envidrénBetause every member of IntoCara iguardian of this mission.

On the occasion of IntoCare's 10th anniversary, | e tsidewdth osrtglabalparthersamd t he 61 n 0O movi I
colleagues. Inject green genes into every innovation, deliver sustainable temperature in every service. Let healthtgodarithigreen, and make life more

extraordinary because of us.
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Report background

The Sustainability & ESG Report 2025 of IntoCare (hereinafter "the Report") is the second sustainability report isso€dey In
Medical TechnologySuzhouy) Co. , Lt d. (hereinafter "lIntoCare" or fAThe

of objectivity, standardization, transparency, comprehensiveness and materiality to disclose in detail our practicesnaamnteerf
in various fields of corporate social responsibility such as environment, society and corporate governance in 2025.

Reporting standards

The Report is prepared mainly based on the Global Reporting Initiative (GRI) Reporting Standards (hereinafter "GRI $tandd
and the United Nations Sustainable Development Goals (SDGs) Compass to continuously improve the disclosure transpare
Report and to respond to the information needs of stakeholders.

Reporting boundary

The Report is an annual report covering the Company's achievements in sustainability from January 1, 2025 to Deceniber
In order to enhance the comparability and completeness of the contents of the Report, some contents are retroactivsyéarse
as appropriate.

The information, data, and cases in the report mainly come from the 2025 company Management Review Report, Official
Documents, Internal Relevant Statistics, and Financial Report.

The Company commits to supervising the content of the Report and ensuring that it does not contain any false presentatio
misleading statements, and is responsible for the authenticity, accuracy and completeness of the content.

Access to the report

The soft copy of the Report is available on the Company's website (www.intoca.com)

The report is released in both Chinese and English in May 2025. In case of any discrepancies in the text, the Chinglsalversi
prevail.

You are welcome to email us at cloud.wang@intocare.com about the Report or provide suggestions thereon.




I About IntoCare

Founded in 2015

we are a fasgjrowing MedTech company committed to shaping the fut
of surgery through insighdriven innovatiod pioneering the future of
medical technology with unwavering professionalism and dedication.

Tech-driven Pipeline

1stin the world pioneered the-K-One modular concept.

545 patents filed globally, >60% are invention patents.

Insight Innovation

Costeffective, ececonscious innovation and sustainable, huioemered
innovation that benefits healthcare professionals, patients, environme
and society.

Located in Suzho

The company is headquartered in
Suzhou, another one manufacture site

in Changsha, one trading office in" = =
HK, and one warehouse in

Netherlands. e



Company Honors @
Abo ut I ntocare In 2025,IntCareactively invested in ® March

sustainable development and achieved 2025 3A Green Factory

multiple honors. GB/T 29490 Intellectual Propel -
Apr” @ Management System Approved
c = AN
TranSform I ng Patlent Th roug h Iso ISO450010ccupational Health and
= L = Safety Management System Certification
sight and/nnovation 15045007 ¢ June

Suzhou cultivate leading enterprises wit

strong intellectual property rights FJL
JUIy @ Registered as a national patent industrialization

MiSSion model enterprise in Jiangsu Province
. . . Proposed technical products for "Three|
Transforming Patient Care through Insight and Firsts and Two New" in Jiangsu Province
Innovation 2025Sustainable Development Mode,
Enterprise b September

2025 Outstanding Product _'””OV""“O” The first batch of technologyased small
Leadership Award and mediurrsized enterprises included inunicorn

VISIOn @ the database of Jiangsu Province @/\
Taking and maintaining a leadership role in improvi December Potential unicorn enterprises in Jiangsu 9.
: i i i Province
the quality of healthcare and contributing to the enti 2025 Nationafevel "Specialized, Fine,
patient care continuum | | Unique, and Innovative" Little Giantg  ~thar Honors Footprints

Deloitte. ¢
(5t ) P

Value
Excellence, Respect, Integrity and Cooperation A Decade of Innovation o ORMPEGTRIT Tigh Toon At e et
Thefir . staplerinC ina}_r h Growt s
A Future of P thisiﬁediLalg‘&ﬁgz;nE RsingStary €
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Product Profile

®
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Powered Stapling Platform with Central Powered Intelligent Disposable Ligation clip
E-stapling™ Technology Stapling Platform
A Fully powered control, easy and effortless to achieve better results A Innovation, intelligent all powered design A Adaptive positioning conveyor to avoid jamming and dropping
A IPC intelligent system ensures safe and convenient operation A Intelligence, comprehensive guarantee of wdireg stapling A Continuous and flexible clamping to improve surgical efficiency
A Compatibility platform, modular "green" stapling A Guarding, platforrbased innovation reduces the burden of A Safe and stable ligation, no impact on postoperative examination

environmental protection
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Company Profile

43

: : 5
International/Regiona @
| Access
=
14+
= Revenue growth
{8
é.i\ y

@ 2026 Planning Regions
20222025 Approved Regions

e
b= |
=

w
IntoCare is committed to providing comprehensive medical solutions for healthcare professionals worldwide. We activebyesoliath numerous top hospitals both domestically and internationally, and our products fve
received widespread praise from clinical doctors in the industry. The competitiveness of our products has reachedragraatidthal giants such as Johnson & Johnson and Medtronic.
IntoCare has obtained access to over 43 major countries and regions, with main sales markets including China, Asla, Rarifidazand Australia.
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Sustainability Management

Sustainability Management System

IntoCare regards sustainable development as an important strategy for

SUStamabmty Governance Structure the company's lonterm and stable operation, and we has established

a wellorganized and clearly defined ESG management committee and

sustainable development management systdime company has
refined ESG related requirements into the daily work of each

department to achieve a sustainable operating model.

IntoCare has established a thtes sustainability governance

framework covering the decisieanaking, management, and executive

layer. The ESG Management Committee established and led by the

Decisionrmaking Level . .
top management, it accelerates the process of promoting the

sustainable development of the company and continuously strives to

Developing ESG work lead the industry's green development with independently innovated

Compa

intelligent manufacturing products.

i FyBecome a medical industry
. Management Leadership leader in sustainable developme
i
- \ Y A .
- m Achieve net zero emissions

A Create full-life-cycle green

i 2 O 3 O
Executive Leadership L’\, Building a green supply chain

@ system
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Sustainability Management
Stakeholder Engagement

IntoCare recognizes the significant impact of stakeholder opinions on ESG efforts, proactively listens
to the voices of stakeholders, and understands their demands. We have established various forms of
open and effective communication channels with the objective of actively responding to the concerns

Communication channels

Key Stakeholders

Concerns and Expectations

and expectations of our stakeholders through practical actions.

Key Stakeholders

Concerns and Expectations

Communication channels

Suppliers and Partners

Supply Chain Management
Corporate Governance
Compliance operations
Business Ethics

Supplier exchange meeting:
Supplier training, daily
supplier management, etc.

Environmental Protection and 2 .
Climate Concerns . [ﬁ‘[ﬁ‘ ] Human Resource Development Employee_: tra_unlng and
Product Quality and Safety lated ARRMA Employee rights and welfare Communication, employee
_ Governmentelate A kA R »
= Occupational Health and Safety i oo \vapciias polic Diversity and Equal Opportunities  development and group
regulatory authorities Information Security and Privacy advice channels, etc. '
Protection _— Environmental Protection and
Business Ethics : a Climate Concerns Join associations, participat
VI Green Operations S ! .
(M Corporate Governance
SO p vi Shareholders' meetings , R&D Innovation in initiatives, conduct public
= Investor Relations ) SO NGOs Community Public Welfare and  Welfare donations, etc.
ok & 5 Compliance Operations Investor communication Pgrtici uatlign ublic Vveliare a '
- Shareholders and R&D Innovation activities, onsite reception, P
& Intellectual Property Management ; i i
= Investors IUR Cooperatiopn Y Company website, etc. Epwc;nnéemal Protectionand b iblic welfare activities
i £3 imate Concerns - WE ' '
v Product Quality and Safety /5 Green Operations orggnlzatlon of relief efforts,
i ! New product launches, IUR Cooperation tal tect
i Customer service management ! ) Communit - , environmental protection
= Occupational Health and Safety ~ networking meet'_ng'& y Community Public Welfare and 4 ¢tjyities, etc.
o o %% Green Operations customer appreciation Participation
= Ctitomers waes and marketing meetings, exhibitions, Environmental Protection and
B Management ;
Inforn?ation Security and Privacy customer service, prOdUCt (%)) Climate Concerns Company website,
Protection exchange conventions, etc. -ﬂﬂ Product Quality and Safety Combany official Accounts
) IUR Cooperation p ’ y ’
News media Corporate Governance on social media platforms

Business Ethics
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Materiality Assessment

Understanding of the Understand the sustainability context in which the Company operates by

Company's Activities interpreting domestic and international sustainability standards, the
and Business Company's business operations, product services, value chain, and industry
Relationships conditions

Based on the Company's actual situation and engagement with internal and
Establishment of a external stakeholders, conduct preliminary identification and screening of
List of Issues relevant sustainability issues, and analyze the actual and potential impacts,
risks, and opportunities related to these issues

Evaluate and rank the materiality of issues based on the Company's situation,
industry development trends, and authoritative research from both domestic
and international sources, and form a materiality matrix and define the
boundaries of material issues

Materiality
Assessment and
Confirmation

After review and approval by the Board of Directors and the management
Review and Reporting team, disclose material issues with higher materiality in the report for the
reporting period

List of Issues and Assessment of Impacts, Risks, and Opportunities

In light of IntoCare's sustainability and business practices, and in accordance with authoritative
domestic and international standards and assessment methods, as well as the results of stakeholder
engagement IntoCare consolidated and updated sustainabiitgted issues in 2025. We identified a
total of 21 material issues relevant to the Company's situation, including 7 environmental issues, 9
social issues, and 5 governance issues Meanwhile, we have preliminarily identified and analyzed the

actual and potential impacts, risks, and opportunities related to the Company's sustainability issues.

Social
Responsibility And
Cooperation

Social issues

Governance And

Compliance

Appendix

S
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Sustainability Management

Materiality Assessment

. . 4
No. Materiality Topics iz environmental INtOCare has deeply integrated its letlegm development strategy
No.1 Environmental Protection and Soctl with the concept of sustainable development. By reviewing our
: Climate Concerns Governance _ _ _
Top performance in 2025 and benchmarking our sustainable development
Green Operations i . : .
No.2 P :f:!f‘ gary management practices against those of our peers, we have reviewed
. %))
No.3 Product Lifecycle Management < © and updated our list of ESG materiality topics to ensure their forward
Environmental No.4 Biodiversity Protection § looking nature and industry comparability. This means that ESG is
) g not an isolated reporting task but rather serves to build the core
No.5 R&D Innovation 7
% competitiveness of the enterprise.
No.6 Intellectual Property Managemen =
) ® To address the rapidly evolving demands of sustainable development,
No.7 IUR Cooperation Z
we have established a continuous evaluation and analysis process.
P li f . . .
& No.8 roduct Quality and Safety This process serves as a crucial component of our mechanism for
i No.9 Customer service management assessing and analyzing important issues within the company and
zs No.10 Occupational Health and Safety - . provides support for our loAgrm strategic planning.
;E lowly Significance to IntoCare Highly
J;Sz No.11  Supply Chain Management No. Materiality Topics Based on the assessment results of ESG materiality issues, we have
]
= No.12 Human Resources Development No.17 Corporate Governance examined each issue from a holistic perspective, considering its
5 Social
é.i\ NoO.13 Employee rights and welfare No.18 Investor Relations importance to the company and its stakeholders, as well as how it
o . . » , , interacts with other factors. We are committed to positively impacting
No.14 Diversity and Equal Opportunities No0.19 Business Ethics
the company's business growth objectives and thebeallg of
Community Public Welfare and Information Security and Privacy ) -~ o
No.15 Participation No.20 Protection stakeholders. Consequently, we have identified an ESG materiality

Govemance issue matrix and determined its priority order.

No.16 Sales and marketing Management No0.21 Compliance Operations
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Sustainability Management

Response to Sustainable Development Goals (SDGS)

UN SDGs

ESG Topics

Corresponding Actions Chapters

A Analyze climaterelated risks and

Environmental opportunities and take mitigation and Climate

Protection and 2 adaptation measures. Concerns

. AcCarry out greenhouse gas verification & Green
Climate Concerns work Action

AMore use of clean energy.

ARegulate water resource management and
optimize sewage treatment.

A strengthen the management of emissions
such as wastewater, waste gas, and waste,
as well as noise management to minimize
environmental impacts.

. N TS
Green Operations

Environmenta

Product Lifecycle T AAdher_e to the green ecological design and Iggzg::on
Management Q0 recycllng of produgts and reduce the Operation
generation of medical waste.
i APersist in harmonious coexistence between
Biodiversity humans and nature, adhere to zero
?;. Protection g E pollution emissions, and avoid ecological
= damage.
E2]
. AFocus on technological innovation and
I promote product innovation and upgradingAvalue
(5 95 of the company. Creation &
N R&D Innovation ﬁ'ﬂ AContinuously optimizing the R&D Leading
+ innovation ;ystem and promotlng the Innovation
o transformation of technological
R achievements.
Intellectual Property g cose AEstablish an intellectual property égf‘éigén

&a management system to protect innovative

Management achievements.

& Knowledge
Dissemination

UN SDGs

ESG Topics

Corresponding Actions Chapters

IUR Cooperation

AActively cooperate with global partners to Y2Y€
i iAwi ; Creation &
achieve wiawin results and help achieve Leading
sustainable development goals. Innovation

Product Quality and
Safety

12 5=

AEstablish a QMS, improve the quality
management process, and make the quality
management process standardized.

AEmphasize the cultivation of employees'  Product
quality awareness and provide quality Quality and
training courses through multiple methods. Safety

AAdhere to green operation, levarbon
technology and production, and improve
the level of intelligent manufacturing.

Customer service
management

12 5=

A Customer oriented, providing customer
service skills training for employees
ADeeply explore customer needs, understand

. ; . mer
customer satisfaction, actively handle sc::/tige e
customer complaints, optimize service management

mechanisms, and strive to provide
customers with higlyuality, safe, and
innovative products and services.

3 Mo

Occupational Health
and Safety

AEstablish a occupational health and safety

management system to safeguard the basic(E:mpI(gee
rights and interests of employees. Tzlfm
ACarry out various emergency drills and E
. S mpowerme
occupational health and safety training to

create a safe working environment.
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Sustainability Management

Response to Sustainable Development Goals (SDGS)

ESG Topics UN SDGs Corresponding Actions Chapters . ESG Topics UN SDGs Corresponding Actions Chapters

AEstablish v chai t A Actively fulfilling corporate social Assisting
stablish a supply chain managemen Community Public : responsibility, participating in and Society &
system, actively identify and evaluate ESG : . . L Y
'yk I d yh \v chai q Welfare and - supporting social welfare activities Creating a
“ ris tS re ateI to the S;uer VCI a'E an Esg  Climate Participation o A Continuously providing assistance to Better Future
Supply Chain S continuously promote supply chain . Concerns ' impoverished and vulnerable populations. Together
Management ﬁ.ﬂ work to ensure the sustainability of supplier & Green
- pro_ducﬂon and supply_ . Action A Strictly manage IntoCare's promotional
Astrictly manage ESG risks in the supply Sales and marketing 2., content and market acquisition activities to \éallge N
chain and incorporate requirements of . ensure that sales information is transpare clivery &
sustainable procurement into the criteria. Management QO accurate, understandable, and fair in New Quality

- Production
transactions.

ABuild a sustainable talent attraction,
cultivation, and incentive system to realize
the individual value of employees G

A Continuously improving the ESG
management system, proactively

Human Resources identifying major risks related to ESG, and A Strengthen

Corporate Governance

Development AEstablish a good training system and making response measures Governance
provide employees with rich training i & Stable
=] courses and resources Almprove risk assessment and corporate  Operation
i - - - - Investor Relations governance structure, strengthen internal
A AProvide employees with various benefits risk control.
> such as commercial insurance, medical —@
- Emplovee rights and e examinations, and holiday gifts etc. Employee A Continuously strengthen asttorruption A Strengthen
E:l pioy if 9 —M/\' AProvide breastfeeding leave for female Care & BUSi Ethi compliance management Governance
weltare employees, set up facilities for female, and Talent @ usiness Ics ARegularly conduct business ethics and-anti & Stable
i organize special physical examinations for Empowerme corruption training Operation
= female employees nt . I
. A Continuously optimize IT technology and A Data
+ A Adnere to the talent concept of diversity Information Securit.y system construction, strengthen the Security &
= and inclusive development, and eliminate @ and Privacy Protection protection of cgstomer_lnformatlon and Prlvacy_
discrimination based on gender, age, and IntoCare core information Protection
. . g e S
Dlvggsggrijr;sﬂigual E :;?2;:%?r}ﬂﬁ]gr?zli(grl]?;eespea and _ AConFinuoust improve risk management A Strengthen
AProvide highquality learning opportunities @ Compliance : and |n_ternal control system_s, adhere to Governance
: - : . Operations compliant and legal operations, and & Stable
and ensure inclusive and equitable quality standardize corporate governance Operation

education
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O 1Part One

Green IntoCare

A Climate Concerns & Green Action
A Payattention to and respond to cimate change A Ciimate change response and energy conservation
A Climate change response and environmental protectidh - Environmental managementand ecological protection

A Environmental Protection & Green Operation

A Water resource managementand scientiicwater useA. - Emissions and waste management A My
7
A Low carbon operation and green office A Productecological design and green packaging R g ULy

> N
>

This chapter responds to SDGs

3= 6 33 12 5= 15 e
O v jcols
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Climate Concerns & Green Action

Pay Attention to and Respond to Climate Change

Respond to Climate Change

IntoCare adheres to the framework recommendations of the Task Force on -Cdilaizte Financial
Information Disclosures (TCFD). At the same time, we continuously improve our ability to cope with
climate risks by identifying key strategies for climate action. While achievingcéoton operations,

we continuously promote our green products and value chains to enhance the resilience of enterprise

addressing climate change.

Governance Strategy

IntoCare places great importance on climate change Issues, positioning its climate governance IntoCare actively responds to climate change and contributes to the Paris Agreement through its own
framework as a key component of the Company's organizational structure, and has established a threeactions. We have formulated four major strategies to promote green awddoon transformation and

level climate governance framework with close coordination and clear division of responsibilities under climate response, continuously implementing green operational transformation and striving towards

the leadership of the top management. and achieving the goal of neéro emissions.
Governance Structure Description of Authority
Strategic tactics Implementation content
. . Establish the companyds ESG™®gove c - aMCWo TR =
Providing highlevel . . . ; . . .
Top uidance and management mechanisms; Conducting green Reduce energy consumption and greenhouse gas emissions in operations through energy control and
management Top management gverseein the Lead and supervise the company's response to climate operation the use of clean energy.
Level sirate 9 change, approve the planning and setting of the
oy companyo6s climate and strategic ESG g o a lPsoritize suppliers that provide environmentally friendly and-tasbon raw materials, and
- - Green supply chain establish longerm cooperative relationships with them to ensure a stable and sustainable source of
) Develop the company's ESG strategies and goals, collaboration raw materials. Meanwhile, we will promote the green transformation and capability enhancement of
Management ESG Management Developing strategy  implement the strategic deployment of the strategy and existing suppliers and actively develop a green supply chain.
. and coordinating sustainability committee under the top management, and
Level Committee . ; - .
actions promote the implementation of climate chamgkted ) ) ) . .
work in all business area. Cultivate green Advocate for a green culture, implement green office practices, promote energy conservation and
climate awareness emission reduction in operational processes, and integratedidyn measures into daily work
. ESG Implem_entlng Implement resolutions related to ESG, climate, and
Implementation . strategies and S . ; : ) ) ) . ) o
Level Implementation coordinating internal sustainability, promote the implementation of all climate Prevent and respond  Assess the impact of climate risks on company operations and business continuity, enhance
Team strategies to risks emergency disaster response capabilities, and prepare contingency plans and conduct drills.

and external works
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Climate Concerns & Green Action

Climate Change Response and Energy Conservation

Response and Management of Risks and Opportunities

— IntoCare actively responds to climate change. This year, based on a
IS
Category

Types of Risk

Risk Description Potential Impact Responses

comprehensive assessment of climalated risks and opportunities, we

A Based on the characteristics of seasonal weather patterns,
conduct targeted inspections on the disaster resistance of

A Damage to factory buildings and equipment
leads to asset impairment and production

conducted a quantitative analysis of risks to further improve our risk
The frequency and

Acute severity of extreme interruption A Asset loss operational facilities and production equipment management level. By conducting a detailed evaluation of the cost
isk weather events such A The extreme weathenay cause interruptionsin A Increased operating Low A Conduct extreme weather emergency drills and prepare for
Risks as rainstorm, flood the supply of raw materials, making it difficult to  costs extreme weather; pressures and market Opportunities that climate Change may bring’ we
and typhoon increase assure a stable supply of products and services, ptimize how products are transported to reduce the
d typh i bl ly of prod d i A Optimize h d d d h
and leading to a decline in sales. impact of climate on global transport. provided data support for formulating more scientific carbon reduction
' A shortage of w_ate.r resources affects processes A Conduct watesaving assessments and save total water strategies and resource allocation.
Climate change may such as cleaning; A Asset | consumption through watsaving technology upgrades
Chronic increase water A Climate change may increase the risk of the A Rsile o;s | and re ge methodg 9 gy upg )
. scarcity and the risk epidemic spreading, resulting in employee reduced employee Low eu " ) Opportunity Category Responses
Risks of epidemic iliness and reduced labor availability. further efficiency and A Consider longerm climate change trends in the local area
tr npmi ion disrupting production. lowering effi )I/ n nd engagement when addressing business and production needs to improve
ansmissio ijl:]pg sglgso uction, lowering efticiency a long-term risk resilience. G dl b A Restrict the use of harmful substances and materials during
: reen and lowcarbon
roducts product research and development
i A In the future, as various countries and regions Al d ti A Reduce production carbon emissions and minimize product P A Innovate and develop loener roducts
$ Emerging Green development have successively announced carbon neutrality Cosrlgrease operating carbon f(’:otprint' p p P
Regulation and carbon policy goals and action plans, IntoCare will also face ) Medium ' ] . .
" ngisks risks more stringent regulations and reguirements for A Increased compliance A Regulgrlydconduct GHG inspections and disclose GHG A Apply the "Water Use Optimization Methodology" to optimize
f.d addressing climate change. oosts emission data. the efficiency of water resources use
ey Low carbon A LOSS Of R&D A Continuously promote the market share of recyclable Resource efficiency A Use renewable materials
jﬁ Technolog Fransformation and A Overinvestment or undeinvestment in the Investment ) . products in th‘e company, enhance the management of A Adopt resourcefficient designs
i isk improvement cost development of lowcarbon products may lead to A Increased operating Medium carbon footprint throughout the product lifecycle, and o )
R y Risks risks of operations investment losses or missed opportunities. costs and reduced create green and leaarbon products; A Use more efficient production processes
Fy and products revenue stability A Use more clean energy.
L A Formulate energy saving and emission reduction plans and
1; A Maintain close communication with customers and actively . . .
= A Both domestic and international markets have respond to their requirements for environmental actively monitor energy consumption data
¢ high requirements for carbon emissions . performance A Use more clean energy
= M"’Trket zﬂhzzrﬁeéc:?esrsand performance, and failure to adjust operational ﬁ :gcreaseddcosts Low A Improve the ability of independent innovation, continue to Energy sources ) ) .
— Risks 9 strategies in a timely manner will lead to a ecreased revenue promote the transformation of more enegicient and A Use lowcarbon and energsaving technologies and facilities to
B decline in market share. low-carbon products and services to reduce costs and improve energy efficiency
increase profits.
P A Participate in carbon market
A Regularly disclose of information related to climate change
Reputatio Stakeholder A Unable to meet the expectations of stakeholders and environmental protection. We also continuously A Encourage suppliers to choose environmentally friendly
nal Risks communication risk in climate change response and green products, A Damaged brand value Low improves the quality of information disclosure while Market opportunities materials, processes and transportation methods

resulting in damage to the company's reputation.

maintaining communication and interaction with
stakeholders to establish a good relationship with them.

A Collaborate with colleges and universities for R&D
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Climate Concerns & Green Action

Climate Change Response and Energy Conservation

We have been continuously advancing the formulation of climate  Accurately calculating, assessing, and tracking Scope 1 and Scope 2 GHG emission data is the foundation for achievingderttigsio
related strategies and goals. To further promote climate goals. In accordance wittThe GHG Protocol: Corporate Accounting and Reporting Standard>, as well as relevant national, local, and
transformation, we have actively invested various resources and industry laws and standards, we have rigorously conducted greenhouse gas emission inventories for four consecutivepezfis. The

taken multiple measures to reduce greenhouse gas emissions. results are as follows:

In the production process, we actively plan for green production; in EME EreETEe 2025 2024 2023 2022

the supply chain, we actively pursue loarbon procurement and

Scope 1 and Scope 2 GHG emissions
work together with our partners to move forward; we proactively (tonnes of CO2 equivalent) 316.3021CQe 342.6611CQe 488.7551CQe 580.898 tCQe
cultivate climate awareness among all employees, conduct special iacion i i

GHG emission intensity (tonnes of CO2 3.742 5 256 12,510 19.622

training on climate change, advocate a green culture, and integrate €duivalent per million RMB)

Refer: Summary of Key Performance Indicators (KPIs) for statistical caliber
The GHG emissions within Scope 1 and Scope 2 of the company primarily originate from the utilization of energy sources sustgesoline and outsourced

to create a comprehensive green product and operation system, electricity, with electricity being the primary energy source for the company.

low-carbon measures into every detail of daily operations. We aim

making more contributions to sustainable development.

GHG emission targets D 0 eporting period, other key performance as follo

IntoCare has committed to GHG

emission reduction target (Scope CQ
1 and Scope 2): - ased ele Proportion of clean energ Reduce carbon e 0

reduction in GHG intensity by 05Q N0 G 50 000 s o]~
2030 compared to 2024 baseline. A)

S
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Climate Concerns & Green Action

Environmental Management and Ecological Protection

Select activities, processes, products, and services STEP 1

IntoCare is committed to green and loarbon development, We carry out normalized environmental risk management and

continuously focusing on energy management in its operations and control, strictly adhering to internal management requirements

the continuous improvement of product energy efficiency. such as the "Environmental Operation and Monitoring and Identify the environmental aspects associated with the
B . . . selected activities, processes, products, and services
. Measurement Control Procedure”, systematically identifying,
EMS Process EMS Actions
assessing, and monitoring environmental impact risk factors
Definition of A Determine the environmental protection objectives and ) . i 3 3
Quantifiable o _ during the company's operational processes. k7S R SUE e S S R STEP 3
Environmental quantifiable indicators for each department, ensuring that all environmental aspect

Objectives employees can contribute to environmental protection efforts.

We integrate energy management into our operations and business
A According to the established environmental targets and

Development of o _ _ activities, continuously increasing the proportion of renewable Determine significant environmental aspects and
Enviror?mental indicators, IntoCare develop clear and tailored environmental prioritize them
Management Plans target management plans based on relevant national and local €NE€rgy use, improving energy efficiency, and optimizing energy
laws regulations and other applicable provisions. management technology. We have obtained 1ISO14001
E A Regularly dispose of waste generated in the production environmental management system certification and successfully [RASSEESRUESIe el R R RNV Ty C TRy TS
. Compliant Disposal process, establish and improve various environmental . i

H and _ completed annual supervision and audits.
. Green Production management records, and ensure the normal operation of _
= environmental protection facilities. Key Performancé
% A Implement an environmental monitoring plan to supervise and
Y manage everyday environmental protection and governance . ) .
lﬁ} Daily _,,g ) i P g Py The manufacturing base that had officially
= Environmental faciliies daily = , ’ ] 3 1 e been put into operation by IntoCare had I S O 1400 1
. Monitoring A Regularly commission qualified thiqglarty organizations to ) EEECCE ‘ e ‘ fkhkEE L L passed the 1ISO14001 EMS certification
o conduct environmental testing to ensure that sewage, exhaust A e T AR Ly 4 il : :
] : A : : : : . -
I gas, and noise are discharged per the standards. BN base that had officially

been put into operation by IntoCare had G ree N Facto ry

passed the Green Factory certification

IntoCare's environmental management work steadily progressed |
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Low Carbon Operation and Green Office

Adhering to the green and legarbon development concept, Green office process

Intocare continuously promotes the establishment and In the office process, we optimize energy management levels through intelligent and refined management measures, vaguce our o
improvement of the energy management system. We integrate operational energy consumption, and establish a green arthityan office model. We vigorously promote paperless office pesti
energy management throughout the entire process of business  yansmitting and approving documents through electronic documents, emails, and other methods to reduce paper wastasith @925,

operations, covering multiple aspects such as administrative office, ihe continuation of existing energyving measures, we will further enhance enseging management measures for air condtipn

manufacturing, logistics and transportation, and supply chain. equipment to significantly reduce unnecessary energy consumption.
Green office concept
/ : A E ing lighti [ i d th h h i d lighti i i \I
We attach great importance to the construction of green culture, \ 4 ntergysa(;/_lgg |gt ;ung Iequu()jment is U'St?]' t rom;]g out the entire area, and lighting equipment is reasonaply
- - set up in different levels and zones within each area.
and through various measures such as green office practices, , \
environmental protection activities, and sustainable development - A Ln;frilré)r\]/tes &ﬁeivzléik;:geogvoeﬁlce lighting system equipment and enhance the implementation rate of turfing
training, we convey green concepts and create afrbon Intelligent o o ) .
lightin A Optimize lighting circuits and operational energy efficiency to reduce energy waste.
atmosphere. ghting
management /
A The office equipment across the entire area is controlled by circuit switches, and it automatically po@s off
at night and on holidays.
E A Dynamically regulate the temperature of air conditioning and water supply to shorten the startup time o
cold and heat source equipment.
Enefrg;;f_saving A Promote paperless office practices and publicity and encourage employees to improve the utilization rdte of
of office

aper.
equipment pap j
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Environmental Protection & Green Operation

Low Carbon Operation and Green Office

Production and manufacturing process Production energy consumption management
In the production process, we actively promote green and low We fully tap into the potential for energy conservation and continuously enhance energy efficiency through the intrédiigitainsgstems,
carbon transformation, achieving efficient and 4oarbon equipment modifications, and process optimizations. Relying on the monitoring and collection of energy data, we edeptheinalysis of
operations in factories by optimizing energy management and energy usage, accurately pinpoint and orient the direction of esexgyg optimization and elevate the level of refined energgagement.
utilizing renewable energy. / \
T ; - A The air conditioning facilities utilize transformers with Grade 1 energy efficiency to minimize energy loss and maxirgize engr

) “!! ? utilization.

‘ 'F\/ﬁ A In the production process, we have reduced energy consumption by 5.38% and saved 30,418 kWh through the heat recoVery

L i Chasn technology of clean air conditioning systems of electricity annually. We also utilize some of the return air from theoiéan r

i IntoCare secondary treatment to achieve the goal of energy conservation and consumption reduction.
[ 1 a E . B}_ M;?ﬁig%fﬁng The usage of green electricity accounts for more than 30%, which is at the leading level in the domestic industry.
o B K Factory A Adopt digital and automated manufacturing processes to reduce energy consumption and carbon emissions in produw processes
l

We had decomposed our enesgving goals and incorporated them into Key Performancé
our performance evaluation system, making energy management
quantitative and systematic. This approach aims to reduce unnecessary The comprehensive energy
energy consumption, continuously enhance ensayyng awareness, and

optimize energy use efficiency.

Proportion of green consumption per unit of product The energy utilization rate per
@ electricity usage has decreased E junit of output value has increa
37.65% 23.54 16.05%

Energy management objectives
The plan is to increase the %
energy utilization rate per

unit of output value by 2026
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Water Resource Management and Scientific Eater Use

IntoCare uses water resources during the production process to meet \Water Resource Management Practice Operation of Water-saving Facilities
the cleaning needs of products entering the clean area. As water IntoCare comprehensively promotes sustainable water management In order to improve the utilization rate of water resources, we actively
resources become increasingly scarce and the ability to use water 54 qfices, regularly monitors the use of water resources in the build a pure water residual water reuse system which uses the

sustainably is under pressure, we prioritize the management and company's production and office processes, and achieves efficient concentrated water generated by the pure water RO section to reuse it

protection of water resources. The Water Law of the People's recycling and utilization of water resources through cldeeg in the frontend water tank for further use in pure water preparation.
Republic of China and other relevant laws are strictly adhered to, and  ,5n29ement mechanisms, wateving technology transformation, We also establish a secondary residual water collection and reuse
internal management documents such as the Water and Energy process optimization, and surplus water collection and reuse. system on the rooftop and collect the secondary prepared concentrated
Resources Management System regulate water resources management, _ _ N water for reuse in the bathroom cleaning process. In terms of the
wastewater discharge, and treatment. We continue to promote refined In addition, we began actively promoting and assisting water construction and operation of wataving facilities, the company

. . . . conservation initiatives within our supply chain in 2025. We regularly ’
water management by actively exploring weaving projects to g ore il g installed watessaving valves and equipment in 2025, reducing water
continuously reduce total water consumption and water consumption audit suppliers’ water resource management capabilities ana water consumption. The annual water usage was 3,757 tons. Compared to
. . L . saving achievements, aiming to drive the realization of watafin ’
intensity, so that water use is scientific and sustainable. 9 9 9 2024, the total water consumption has decreased by 533 tons.

and sustainable water use goals throughout the supply chain.

£9.% Key Performance

Preparation of Production
pure water cleaning water

/\ Annual water consumption G: Reduction in per capita Reduction in comprehensive wal

has decreased 0. water consumption == consumption per unit of product

W/ 1242, = 6.34 —J 53.53

Domestic Cleaning Pure water preparation
water residual water circulation
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Emissions and Waste Management

Pollutant discharge management is an important component of green Name of main Way of Emission Discharge standard of Higher discharge Situation of
) . . . pollutants discharge concentration/intensity pollutants implemented standard wastewater discharge
production and environmental management. IntoCare strictly abides by
the relevant laws and regulations and formulates corresponding systems PH 7.1 6.5~9.5 6.5~9.5 Emission on standard
for strict control of discharge of air pollutants, wastewater and wastes. B Suspended L
? P Y Substgnce (SS) 42mg/L 400mg/L 70mg/L Emission on standard
continuously constructing a futhain waste management system that p— Total
. e . . . L . emical OXxygen .
covers diversified operational scenarios, we aim to minimize the potential Demand (Cé%) sewage 38mg/L 500mg/L 100mg/L Emission on standard
environmental impact during production and operation, thereby Total Phosph outlet
pRoTS 1.12mg/L 8mg/L 0.5mg/L Emission on standard
facilitating the harmonious coexistence of environmental protection and (TP) ' )
corporate production and operation. Ammonia Nitrogen 14.4mg/L 45mg/L 16mg/L Emission on standard
Wastewater discharge Noté Based on third-party commissioned monitoring results
man m
anagemenis:EICEs _— Wastewater management
A IntoCare is constantly exploring wastewater management and recycling _ _ _ . The main water pollutants generated by the company are COD, SS, total
& regarding wastewater discharge. We recycle and fully utilize the residual IntoCare has established a comprehensive environmental protection o )
) B ) ) phosphorus, and ammonia nitrogen. We manage the discharge of
iitd from the preparation of recyclable pure water. We combine the selection of management system, which clarifies the compliant disposal procedures for o )
. i : P . g g : ) ) wastewater through source control, achieving waste reduction at the source
o5 high-quality raw and auxiliary materials with the eftiendly design of pollutants such as water, gas, noise, and solid waste through the . o .
- " _— " ] ] ) ] through production process optimization and technical management from
sl products to ultimately achieve "zero" heavy metal discharge of wastewatg formulation of multiple systems, including the "Hydropower Energy o . . .
. " s the initial design of the production line. In 2025, We meet the\el
i anagement System". ] ) )
1555 Hazardous waste and solid discharge standards of the Comprehensive Wastewater Discharge Standard
1.5 waste manag el SyStem— Our production wastewater mainly comes from the dust generated by in terms of COD, SS, and ammonia nitrogen emissions, and meets the 1
+H A IntoCare has established general and hazardous waste disposal procedurg

cleaning materials in the washing machine. It enters the industrial park level discharge standards of the 2015 Pollutant Discharge Standards for

= as the "Environmental Operation and Monitoring Measurement Control . . . . . o

g ] sewage pipe network together with domestic sewage and is treated by the Urban Wastewater Treatment Plants in terms of ammonia nitrogen and total
Procedure”, which ensures proper management of solid waste collection,

SIP sewage treatment plant. We conduct annual wastewater discharge  phosphorus emissions. The wastewater pollutant emissions involved all

classification, storage, and disposal, and ensures 100% compliant disposa

hazardone . monitoring to ensure compliant discharge. meet the highelevel requirements of the water discharge standards.
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Emissions and Waste Management

NETE 65 el Way of Distribution of Emission Discharge standard Situation of

Waste gas management IntoCare strictly adheres to highlevel emission standards for daily pollutants discharge  discharging concentration/  of pollutants  wastewater

outlets intensity implemented discharge

. . . . operations and production. We perform regular monitoring efejased

The main types of air pollutants generated during our production P P P g g ofg
. ) indicators to ensure emissions meet regulatory standards for discharge.

processes include acid waste gas andmethane total hydrocarbon. Emission

NMTHC @.07mg/m3  60mg/m? on standard

It is generated from laboratory aseptic testing processes. The acid mistin 2025,all emissions meet the highdstel requirements such as

is collected by the ventilation system and discharged at high altitude. Comprehensive Emission Standards for Air Pollutants in Jiangsu

. .. . A L. ) L. —— Centralized
Due to its extremely low emissions and acceptable impact on the Province's, and the overall emission concentration and emission rate treatment E{rh:;s;fvem
Emission -
. . . . .. . buildings N icgi
surrounding environment, the environmental impact assessment does are far below the standard limit requirements. H;’ﬂ{f‘l’gs" onstandard ' ®.2mg/m3  5mg/m3 O'rfr;‘gi'g; 4
not require quantitative analysis.
IntoCare strictly adheres to highlevel emission standards for daily Hydrogen . Emission
i ) ) . chloride C0.2mg/m? 10mg/m? on standard
operations and production. We perform regular monitoring of gas
related indicators to ensure emissions meet regulatory standards for
=} : - . .
5 discharge. All emissions meet the highlestl requirements such as
o Comprehensive Emission Standards for Air Pollutants in Jiangsu NMTHC A .07mg/m*  4mg/me  ESER
& Province's, and the overall emission concentration and emission rate
are far below the standard limit requirements.
it Noté NMTHC i Non-Methane Total Hydrocarbon ; Based on third-party
f& We conduct emergency drills for sudden environmental risks and commissioned monitoring results
= training on various environmental laws and regulations every year to During the reporting period, we was not listed as a key pollutant

enhance employees’ understanding of sudden environmental risks and discharge unit in the atmospheric environment by regulatory authorities.

environmental laws and regulations, and to strengthen their ability to

respond to sudden environmental risks.



Social
Responsibility And
Cooperation

About The
Report

Governance And

Compliance Appendix )

About IntoCare

IntoCare  Message From

=hn

The GM

Environmental Protection & Green Operation

Emissions and Waste Management

Waste management Noise management

Hazardous waste safety management

We implement strict classification management for waste. While A we have established a waste management plan that encompasses waste geheratiof/€ Use lownoise equipment and sound insulation measures, and

collection, transfer, storage, green management, and compliant disposal. Wehave adopt measures such as noise reduction, sound absorption, sound
formulated comprehensive control measures tailored to the management negds of

ensuring compliant disposal of waste, we actively explore the

construction of 'Zero Waste Factory'. We follow the management insulation, and vibration reduction to minimize the impact of

production sites, laboratories, and other processes, ensuring proper waste

strategy of elimination, reduction, reuse, item recycling, and

compliance to continuously achieve waste reduction.

We have developed the "Environmental Operation and Monitoring
and Measurement Control Procedure ", which classifies, collects,

labels, and compliantly disposes of hazardous waste, general solid hazardous waste was transferred and disposed.

waste, and household garbage according to their categories.

collection and transfer throughout the entire process. Additionally, we have s
dedicated temporary storage rooms for hazardous waste, where hazardous W
stored in a classified and standardized manner to prevent hazardous waste g
incidents. We entrust qualified third parties to manage and dispose of the wa

and strictly verifies their business licenses. In 2025, a total of 0.6259 tons of

L up equipment noise on surrounding communities from the source. In

aste i@ddition, we also regularly maintain our facilities and equipment,
akageand conduct regular monitoring of factory noise to ensure

pte compliance and prevent environmental noise pollution.

Biodiversity Protection

We make full use of the environment and local biological and

=} Bv establishing a zetandfill management svstem and ) climatic conditions in the industrial park to create a biodiversity

i y 9 9 Y Compliant management of general waste . ¢ Various local plant lanted d the factorv t
. . . . . . environment. vVarious locCal plants are plantea aroun € 1actory to

: implementing comprehensive strategies that include source redudtion, o _ P P y

= resource utilization. and efficient disbosal. we have minimized We maintain a general solid waste record ledger that documents the name, create a harmonious and symbiotic environment with multiple

E:l ! p ! quantity, and destination of each batch of outgoing waste, ensuring the tracegbility ¢

N . . . . . . ecosystems.

- landfill volume and achieved efficient and circular disposal of waste. and transparency of waste disposal. Additionally, we store different types of Waste,, ., y‘ - ‘Fl

= B in separate areas and ensure that all general solid waste (such as waste pap | | J

. waste packaging materials, etc.) is disposed of by professionally qualified thifd ‘

1t

party recycling units for reuse. We adhere to the management strategy of
elimination, reduction, reuse, recycling, and compliance, continuously striving
reduce waste. In 2025, a total of 1.53 tons of general solid waste was entrust

incineration disposal
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Environmental Protection & Green Operation

Product Ecological Design and Green Supply Chain

l"
IPC Intelligent Program Control achieves / y

Innovative R&D products with own /
fully powered and standardized operation<

IP rights

X-in-OneUniversal Platform

Pioneering Reusable Powered
Handle with Go Green Innovation<>

|
~ 4§l o

IntoCare adheres to the full lifecycle concept in the product production process, optimizing the green product managamfeoinsyarious aspects such as product ecological design, raw material acquisition,

production and manufacturing, packaging and transportation, and product use. This can directly reduce the environmentetheungalthcare system and minimize the potential threat of hazardous waste to

community health.

S
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Product Ecological Design

Our core product IntoCare Intelligent Powered Stapling Platform

is the world's first full series powered intelligent stapler, with

modular design. They adopt the reusable powered handle design.

Environment Friendly Product DesigiOur improved design

results in a significant reduction in waste. Usually, in low rectal
resection, esophagectomy, gastrectomy, or pancreatectomy, a
surgical procedure requires the use of a linear cutting stapler, a
circular stapler, and several reloads. Our unique stapling platform
can accommodate multiple open and endoscopic staplers
configurations on a single universal handle, thus reducing related

product waste accordingly.f | nt oCarebds reus

is used, it can reduce 50% of medical device waste and packaging

waste.

This can also provide customers with more economical and
efficient solutions. IntoCare will continue to drive innovation in
environmentally friendly product design to better meet customer

needs and contribute to sustainable development.

a single circular
stapler
5

a single endoscopic linear
cutting stapler — *T-
/

&

% several reloads

generate

medical waste together
with packaging materials

Disposable Powered Handle

Universal Handle
Platform to combine
both circular

stapler and
endoscopic linear
cutting stapler

1/4 of the stapler medical waste

and packaging materials

. il

nEg

meet customer needs and contribute to sustainable development.

Governance And

Compliance Appendix

only T handle need to
be discarded after 100
procedures

100

SURGICAL PROCEDURES
reduces

1/2 of the stapler medical waste
and packaging materials

In 2025, we also independently innovated the "Phoenix Series" product, a new generation of reusable handle that camptie B&@sed

times, and plan to officially launch it in the market in 2026. We will continue to promote innovationinesciy product dsign to better

S
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Green Package CERTIFICATE Our design team has carefully vetted our packaging process and related

Recyelability of Packaging Component

materials and carefully considered evolving market requirements and

IntoCare has also made a commitment to the harmlessness of
environmental regulations as part of our refined packaging design

product packaging. Our existing product packaging is 100% made

of recyclable materials process. The results are the provision of a packaging solution that is

sensitive to both environmental concerns while still meeting the

In 2025, we have actively explored the recycling of packaging practical requirements demanded by our customers.

materials in collaboration with our suppliers. The cardboard e msicoun
boxes/tapes/strapping tapes/foam sponges used can all be melted 8 e Through improvements in packaging processes, the weight of
into paper or plastic pellets through physical or chemical recycling s+ —ws=uw packaging materials for different models has been reduced by 33% and
and reprocessing technologies, separated, cleaned, and purified. 62%. It reduces the waste of natural resources.
Green Raw Materials y cradr,
rcut
i We fully consider the green and environmental protection ;’;Z‘fg,ﬁm
‘;ﬁ requirements of various materials. The product has been certified
% by the Hazardous Substance Testing Report, eliminating the use of
ﬁ harmful substances such as PVC and perfluorinated compounds to
= ensure environmental compliance throughout the entire lifecycle
;% from raw materials to finished products. It improves the health and ) -
B safety of the living environment.

Weight reduction of
packaging materials
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Product Ecological Design and Green Supply Chain

Supply chain management process

IntoCare is committed to building an efficient, transparent, and
responsible supply chain. While ensuring stable supply, we
actively integrates the concept of sustainable development into
supplier management, empowering supplier partners to improve
their performance in lovearbon environmental protection and

enhancing the resilience of the supply chain.

In process of supplier management, we conduct evaluations and
graded management of suppliers based on a comprehensive
consideration of their procurement volume proportion, green

operation level, and green goal setting.

We prioritize promoting suppliers with high energy consumption,

Green Logistics

high emissions, and high impacts to implement green management g, ;iiging a green and lowarbon transportation delivery system is

and carbon reduction measures. These measures include, but are
not limited to, requiring our cooperative suppliers to obtain
environmental management system certification, selecting green
and harmless raw materials and gendly packaging materials,
and formulating and implementing plans to gradually increase the
proportion of green electricity usage. This accelerates the overall
transformation of the supply chain towards green andciasvon

operations, achieving our sustainable development goals of value

co-creation and collaborative development of a green supply chain.

Key Performance

A&B -Class cooperativ{
supplier

4:|supplies 1501400139 .02

Percentage of suppliers witlg=gis
ISO14001 certification

also at the core of IntoCare's focus. We continue to explore ways to
reduce carbon emissions during transportation and encourage
suppliers to use new energy transportation vehicles as much as

possible to undertake our business.

We optimize our warehouse layout and reduce international
transportation frequency through EU Logistics Center. This reduces
energy consumption and carbon emissions during transportation,
and coordinates freight resources for global customers, providing

efficient and convenient logistics and freight services.

Supplier audited for green
sustainability
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Value Creation & Leading Innovation
R&D and Innovation

IntoCare is committed to promoting global patient health and well Our members of the R&D team have experience in developing products

being through innovative medical holistic solutions. Demand drives technological innovation for world-class medical equipment companies.

) o o o Innovation promotes demand enhancement i i i

Continuously creating is the process of achieving our mission and p We also regularly sends technical personnel for learning and researching
. . new technologies and processes of domestically and internationally to
the source of promoting sustainable development for IntoCare.
continuously improve the scientific research level and independent

Intelligent

Especially, innovation is the key to promoting the development of _ ) o _ _
innovation ability of our R&D and innovation center.

medical technology. Multi-functionality
During the reporting period, the company's R&D team comprised a total

As a member of the medical technology field, IntoCare always of 28 members. Among them, 78.57% were under the age of 40.

pays attention to the needs of patients, doctors, medical institutions

and others. We listen attentively to their voices and understand

their needs to clarify our innovation direction. College degreer below  m——— 28.57%
& Bachelor's degree or above—— | . 4.3%
" Excellent R&D team
& IntoCare always focused on innovation in core medical device
5 technologies, not only deeply understanding the real needs of
i Over 41 years old m—— 21.43%
Ff customers, but also constantly innovating in technology and Under 40 years ol dum— 75577
1.3 management.
T+

=

m,
=|
=

We have a passionate and creative team that gathers numerous

professionals in the field of medical technology.
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R&D and Innovation

R&D and Innovation System R&D Expenses
The continuous innovation of products and technology is the core enhancing the companyds i ndepen dmeaCéare by nirtue of its professional R&D aehm dnd dustammed R&D d
driving force behind the highuality development of the company. improving the company's product R&D and innovation technology investment, continuously facilitates the efficient conversion of
IntoCare has built an innovative system for medical products based on conversion capabilities. P technological achievements. In recent years, our R&D investment has
its own characteristics, continuously promoting innovation and iterative \ ¥ _continued to grow. In 2025, our company's R&D investment is as

I n order to enhance the companydéds R&D "capabilities and
updates of products and technologies. follows:

competitiveness, IntoCare has established close R&D cooperT;on
e

We have established a complete R&D management system, technical relationships with renowned universities and hospital experts.

development process and incentive system, striving to create a invite universities, research institutes, and enterprises in L Proportion of
M R&D expenses 2 I I 3 ,
In 2025 . 0
i as.m

integration through

favorable atmosphere for R&D innovation and technological upgrading.our industry to continuoush&_

] ) promote the R&D model of = .
At the same time, we continuously stimulate employeesd

Alndustry University Rese

& for innovation through innovative incentive policies, ensuring and )

5 - resource sharing and M Y

ﬁ technological complementarity.?? IFJ R&D and Innovation Honors

£l We have established "IUR" cooperation with t

1ESZ Jiangswicui Medical Engineering Research Institute, Peking Union 2025 Nationatlevel"Specialized, Fine, Unique, and Innovative" Little Giant
f& Medical College Hospital etc. The "IUR" cooperation between the Jiangsu Province High and New Tech Enterprise

company and Peking Union Medical College Hospital has achieved e S a e (e R rwatato oo e e e Bt e L Rt e (R b r A s R R

fruitful results, with 5 patent authorizations obtained, including 2 included in the database of Jiangsu Province

Proposed technical products for “Three Firsts and Two New" in Jiangsu Province

invention patents. At the same time, we have cooperated with

Nanchang Hospital to apply for 2 patent authorizations.
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Innovative Products and Green Intelligent Manufacturing

Innovative Products | Disposable Powered Circular Stapler ( ICS) ”
IntoCare actively participates in the innovation and A 1CS is the only fully powered intelligent circular stapler technology leader in the industry. This product has obtagstrtigon certificate for [
exploration of medical products, continuously promoting the Class Il medical devices for powered circular staplers and is also the first domestically approved innovative prodsstifon&dical devices.ICS

process of digitization and intelligence, and expanding the reduces the distal end vibration amplitude of the instrument by 88.9% during the tissue closure process comparedalarteamiibstaplers,

medical scenarios applicable to the company's innovative reducing tissue traction and damage. During the firing process, it requires 95% less firing force than traditional iplersjabistea 99% reduction ' h
products. We promote higtuality medical products and in distal end vibration. It precisely controls the staple height and improves staple consistency by 43%, effectivelythedhamngrence of ) ‘
technologies to more doctors and patients through the anastomotic leakage.

research and development of new products and technologies.
Disposable Powered Endoscopic Linear Cutting Stapler ( IEC )

A The Powered Linear Cutting Stapler (IEC) adopts an internationally pioneering powered surgical intelligent platform bihésindependently z

developed. Through a handheld powered intelligent surgical operation platform combined with a surgical terminal exeeuotiappdygsl across

=] multiple departments, the IEC achieves flat operation and management of the powered linear cutting stapler, enablirig soigeog operate M
24 commonly used surgical instruments on the platform to achieve surgical operations on target tissues and improve siengiyal effi

=

=

i - - - -

Disposable Ligation Clip

i

(= A IntoCare's latest independently developed Disposable Ligation Clip solves the problems of cumbersome operation ankit pobtrsigiibnal manual clamp

applicators through intelligent closéabp control, thregoint positioning structure, and adaptive clamping technology. Tagupt improves surgical efficiency

and safety, reduces the risk of tissue damage and instrument contamination, and reduces the probability of intragpierataitulig. Its standardized and

continuous operation mode provides more reliable instrument support for minimally invasive surgery. This enables effesisaminimally invasive surgical
- ligation procedures.
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Value Creation & Leading Innovation

Innovative Products and Green Intelligent Manufacturing

Intelligent Manufacturing | Practical case of intelligent manufacturing

We actively promote the development of smart manufacturing. By pDuring the production process, in conjunction with the optimization
establishing our own factory and leveraging precise product

of a certain product's process flow, we simultaneously implemented
operation management, advanced automation technology, and bigprocess integration and automated equipment upgrades and
datadriven decisiormaking, we continuously enhance production renovations. This involved streamlining, merging, and automating

efficiency and product quality while reducing resource consumptiolxisting production processes, effectively addressing the issues of

and operational risks.

!

i

r
-

i

KT Q.

z 4 .
o " "‘-
] a

-

. . _ . We have implemented an efficient, environmentally friendly, and
high manual dependency and low output efficiency in the original

. . . sustainable production model through intelligent production
We have currently achieved the integration and automation of the Processes. After introducing automated equipment and process

L L processes.
"assembly VY inspection" pr oc e LBimMzagon thg pumbegafprogdycton lige operafors wag T hr ough
the application of flexible production lines, automated transmission®Ptimized by 40%. The daily production capacity increased by During the reporting period, IntoCare has equipped 10 more high
= and automated inspection technologies, the automation rate of 150%, achieving the dual implementation of automation and lean end automation devices to achieve 100% automated assembly and
H articulating reload process has reached 100%. production. inspection of articulating reload.
g - J . B8 Key Performance Green Intelligent Manufacturing Honors
Integrated
lﬁy automated : = I i .
(= odicion of . | m Production automation rate of the : _ L :
. rticiting , ,o assembly and inspection process Potential unicorn enterprises in Jiangsu Province
- reload “ for articulating reload
AR i |
assembly and | . ) & p—Y
inspection | 100% 3A Green Factory
processes
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Empowering Technology and Exchange Cooperation

IntoCare takes it as its responsibility to lead the development of the industry and actively participates in Sino-foreign academic exchanges

industry cooperation and communication. We work together to promote healthy competition aqddiityh

. ) . ) ) ) . From February to December 2025, we have invited several internationally renowned expa(ts from
development in the medical device industry through academic seminars, technical exchanges, etc. While

apan, Singapore, Canada, and other countries to participate in the "IntoVision International Surgi
ion

focusing on our own innovative products and business capabilities, we continuously strengthen communic

) ) ) ) o Exchange" event. The schedule includes domestic hospital surgical observation, animal experimen
and cooperation among IUR. We have hosted multiple academic exchange and seminar activities in 2025.

experience, company factory visit, and other contents. The participating experts have observed and

We invited industry partners, experts and scholars to exchange the latest trends and technological innovatjogsx per i enced the accuracy and reliability of fhe |
in medical innovation to promote sustainable and inclusive trade and investment through independently deep understanding of how the intelligent pofwer ec
innovated intelligent products. process. Experts in communication are deeply impressed by the lightweight control, intelligent program
control, and fully automated firing function| of t
Industry exchange and discussion academic exchange activities between China and foreign countries, we have showcased China's agvanced

medical technology and treatment concepts to international experts, and also proved to the world th

D

ﬂ)n September 21st, IntoCare participated in the Fujian Medical Innovation Exhibition. Our com\pa\ny ) ) ] ) ) ) )
quality and strength of China'’s intelligent manufacturing of advanced medical devices.
delivered a keynote speech titled "Powered Innovation for a Smart Future: A New Chapter for Domgstic

L

il

é} Intelligent Stapling Platforms” The presentation highlightec.
E:l the advancements and applications of our Intelligent Powe
i

Stapling Platform, showcasing its innovative features and

5 potential to transform surgical procedures. This event furt . Z1\\ =

1+ solidified our commitment to driving innovation in the

m medical technology field. : > 7 ﬁ .’ -“” !
e e - ]
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Value Delivery & New Quality Production

Product Quality and Safety

IntoCare focuses on innovative research and development, as well as lean manufacturing, of safe, reliable, and eff@ient medi

devices, safeguarding the health of patients worldwide with superior quality. Based on clinical value, we optimize xtperiesere

assist medical institutions in improving quality and efficiency, reduce operating costs, and continuously enhance patsstadid

treatment outcomes with highstandard medical solutions.

Measurement System
Definition & Analysis

Design
Predictions

Concept &
System
Engineering

ansate to
Reqmts.

Manufacturing
Capabilities

Transfer
Functions

Optimize design and process base on customer
@ fcbback

Collect The undesirable phenomenon of similar
@ prodictand anaiyze risk

@ Assess Risk to reduce residual risk

@ Ectabiish evaluation review system to promote:
epartment improvement

° Review quality data and set up improvement team

Intelligent quality control
e system

+ Intelligent Systems (ERP System, Infor
and FT System)

+ Automated Production Workshop

+ Logistics Service Mature Global Supply
Chain Network (Suzhou Headquarters,
Changsha Branch, Hong Kong Branch,
European Logistics Warehouse)

\ J Post-mkt Surveillance

Customer ™ Adverse event
support team | &= reporting

mechanism
Customer Statistics and
Feedback @ analysis of
Mechanism regular
customer
feedback

Supplier quality
management

Selection
Audit
Validation
Trail Run

[SARECT R

Monitoring

() In process quality control

Training Plan Installation Validation
Skl certification Parameter Verification
[IOPOR skl Matrix PO operation instruction
Re-certification Preventive&Maintains

s From product to material

Test video for each product s

RS MK Method Shipment picture Tracebility
Reserved samples

The Importance of Product Quality and Safety

Product quality and safety serve as a solid defense line for
safeguarding patients' lives and health, and they are also the core
lifeblood for enterprises to achieve stability, lelegm success and
sustainable development. IntoCare has always adhered to the highest
standards in constructing a full lifecycle QMS, ensuring that every
aspect of the product, from R&D, manufacturing, to asales

service, strictly complies with international regulatory guidelines.

The company adheres to the principle of prevention first and source
control, actively avoiding potential product risks from the design
stage. With ultimate craftsmanship and stringent standards, it

comprehensively guarantees product quality and usage safety.

IntoCare Quality Policy

Lawsi andi Regulation- Compliant
Value - Symbiotic
Innovation - Driven
Quality - Guaranteed

Continuous - Improvement
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Product Quality and Safety

The Importance of Product Quality and Safety evaluation, implement life cycle risk management and control, aan Practical case of quality management

Ensure that the product design meets safety,

IntoCare implements quality and safety source control. We prioritiz effectiveness, and 4 During the production process, there were defects in material A,

reliability requirements.

quality and safety management throughout the entire product resulting in product failure. The Quality Department, together with

development process. During the product concept establishment angl ;, ¢ p e production side, we ha v thekngineging Departmend, SupplygCaain RED, and Rrpduiatign |

planning stage, we comprehensively sort out and introduce reIevanrQu ality, Delivery, Cost, and | Repatmnant joigtlyanglyzedhs edverss phenemeas lecae the

S

quality and safety regulations and standards, systematically process to ensure that all employees undergo safety checks befcre key factors affecting the adverse effects through material
incorporate them into the product requirements document, and \york it lays a solid foundation for timely discovering and combination testing, and improve the relevant materials and their
accurately translate them into design and development inputs, Wh”eresolving potential quality issues. control methods. The final defect rate decreased from 23% to 0%.

simultaneously forming a product risk management document.
In 2025, IntoCare participated in and promoted 7 clinical academic During the reporting period, the company achieved a final product
Based on the intended use of the product and key safetyd

collaborative studies, collaborating with various hospitals to pass rate of 99.81% through rigorous process design and quality

promote the development of product quality and safety. assurance.

characteristics, conduct comprehensive identification, analysis, and

Quiality Policy Key Performance

IntoCare strictly adheres to quality policies and fulfills management responsibilities t
ensure that operations comply with the following quality principles:

. Provide high-quality products and services with patient health and customer needs as the cg QMS audits from government regu|at0ry o Approva| rate of Final product

, Comply with regulatory requirements in various markets, including safety, quality, and agenCieS and external aUdit agenCieS -_— QMS aUdit paSS rate

environmental standards
, Continuously improving the quality management system, enhancing product quality and Govt/ISO BCOUHtS 100,/0 ' ‘ 99 . 8 1%
supply chain management capabilities
, Ensure that employees fully understand quality requirements and provide necessary training

and support
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Product Quality and Safety

Quality Management System We actively accept annual supervision audits and new product Product Certification

IntoCare takes full lifecycle quality control as its core, strictly followscemPpliance audits from regulatory agencies, comprehensively IntoCare are driven by independent research and innovation, and we ai
global medical device regulations and standards, and constructs ang0vering and effectively maintaining various system certifications {0 \e \yorid's first medical technology company to launch a full range of
effectively operates an integrated quality management system ensure the continuous compliance and efficient operation of the quajify|iigent powered stapler products. The full range of oGt&pling'
covering design and development, supply chain control, production Management system. During the reporting period, the company hasjne|iigent powered drive platform's is currently the only powered

obtained the following certified quality management systems:

process, finished product inspection, and aftdes service. stapler product in China that has obtained the domestic NMPA Class Il

Medical Devicei Quality Management certification and the EU CE dual certification.
System Certification

: \‘ IntoCare passed the Quality System Audits As end of 2025, we have obtained 13 valid domestic medical device
TUVRheinland TUVRheinland of the Medical Device Single Audit Program registration certificates, including 4 Class Il medical device registration
solass MDSAP China Good Manufacturing Practice certificates. And we have obtained product access to over 43 major
=] countries and regions. The total product certifications are as follows:
e Korea Good Manufacturing Practice
& ; e Canada Medical Device Regulation New certifications in 2025
. TUVRheinland Quality System Certification
I C€
= . . Australla Medical De_\{lce_ReguIatlons . . . ‘g .
| We ensure compliance and control throughout the entire process | Quality System Certification EU Medical Device Regmatlon Certification
=+ o ) .
- through systematic risk management, refined control, and continugusBrazil Medical Device Regulation
= . S \ ) y . :
improvement mechanisms, continuously improving product safety, Quality System Certification China National Medical Products Administration(NMPA)
effectiveness, and reliability, and effectively meeting regulator Japan Medical Device Regulations : i ot i
y Yy greg Yy Quality System Certification Medical Device Product Certification (Add 2 items)
requirements, customer expectations, and clinical usage needs.
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Product Quality and Safety

Quality Training

Quality training is an important foundation for enhancing the
quality awareness of all employees and ensuring the effective

operation of the system.

IntoCare continuously improves its training system, develops
specialized training plans, and regularly conducts quality
management and product safety training to enhance professional

capabilities and build a solid quality and safety defense line.

We establish a rapid response mechanism through cross
departmental collaboration and refined management, effectively

prevent quality risks, improve management efficiency, and ensure

continuous improvement of product quality and safety.

We continue to deepen the training of quality management for all
employees, strengthen the quality and safety awareness of R&D
and all chain personnel, enhance the application ability of
professional quality tools and scientific methods, and vigorously

promote and practice the zedefect quality culture.

We strictly comply with product labeling regulations and prohibit
any promotion beyond the approved use. We provide compliance
training for our employees to ensure that all marketing activities
comply with regulatory requirements. In 2025, we conducted a

total of 348 quality course trainings and trained 3111 employees.

Key Performance

° I QMS Training Courses .

L 34 &essions

Number of employees
trained in QMS courses

311 ]persons

Continuous Improvement

IntoCare strictly adheres to the quality policy, establishes and
effectively operates a Corrective and Preventive Action (CAPA)
system, and regards it as the core of continuous improvement in

quality management.

We conduct systematic analysis of customer feedback, process
data, internal audits, and trend analysis to identify potential quality
risks in a timely manner and implement clo$edp improvements.
The implementation of our CAPA system not only helps to
improve product quality, but also optimizes production processes,
reduces risks, improves production efficiency, and continuously

enhances product quality.

P Coverage rate of employe¢
trained in QMS courses
S Q

100%

S
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Sustainable Supply Chain Management

IntoCare continuously improves its supply chain management to ensure

Supplier selection and onboarding

that the raw materials, related inputs, and processing procedures used in
product production meet high standards. IntoCare integrates the concept
of sustainable development into all key components of supply chain
management with respect to supplier onboarding, management, evaluation
appraisal and supplier quality improvement. At the same time, we
proactively engage in responsible procurement and work together with

stakeholders to build a green and compliant responsible supply chain.

We implement strict audit mechanisms for suppliers, assess their ESG risks such as human rights, environment, sdoiets, tanougjh public data, and
establish regulations on quality management systems, safety and environmental risks, quality control, and supplier maitageomepliant suppliers
will be terminated to ensure the integrity and compliance of the screening and admission process, meeting the compianyscheettsgical

improvement, cost control, and green environmental protection.

To ensure the stability and sustainability of the supply chain, we have established a systematic supply chain risk msysageme&htough a

comprehensive management process of supplier screening, written-aitel andits, problem rectification, freezing and exit,aive to minimize or avoid

the negative impact of risks to the greatest extent possible.

Supplier Management System

We have formulated and improved the Procurement Control Procedure,

Selection and
Onboarding

Contractor Management System and so on, providing more detailed

standards in multiple dimensions, including supply chain risk

Management Process Management Measures

AcConduct qualification review on suppliers' business qualifications, scale, credit records, product quality or senéte level,

AsSuppliers who have passed the qualification review become potential suppliers, and we will add them to the supplier candidate
list and conduct sample evaluation

AAfter the initial evaluation of the sample, it enters the supplier onboarding and evaluation stage

management, response measures, supplier performance evaluation and
Assessment and

assessment, and contractor safety and security management. This lays the .
Certification

groundwork for our systematic supply chain management.

AConduct online and esite evaluations of various supplieasdprepare supplier evaluation reports
APotential suppliers who meet the evaluation requirements become qualified suppliers and are added to the list of qualified
suppliers

We have continuously optimized the supplier introduction process. Our

) ) ) . Management and
suppliers are required to sign the Environmental Health and Safety 9

ASupply Chain Dept. classify suppliers into four levels: A (excellent), B, C, and D, based on their quality and comprehensive
level

AConduct annual performance evaluation and assessment of Class A and Class B suppliers to evaluate their comprehensive
capabilities and current situation

AFor suppliers, whose comprehensive scores are lowet thae ¢ o standandyredjiErements, we require them to rectify
within a specified period and follow up on the rectification situation

Evaluation
Management Notice, the Quality Agreement and the Supplier Code of
Conduct before coming onboard. This ensures that the imported suppliers
meet the company's technical, quality, occupational health and safety, and

Elimination

green environmental requirements.

ASuppliers with continuous comprehensive scores below the company's standard requirements will be eliminated

ASuppliers who fail to rectify or cooperate as required will be eliminated

AWhen a supplier engages in illegal or fraudulent behavior or other elimination criteria such as major safety or environmental
accidents, we will immediately conduct an internal evaluation and eliminate the supplier
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Sustainable Supply Chain Management

Supplier classification management Responsible Procurement
We establish a quantifiable performance evaluation system based on the types of materials provided by suppliers, sygplycquathent IntoCare is committed to building a responsible and sustainable
quantity and cost, delivery time, and other indicators. Suppliers are divided into major suppliers, general suppligestiahsuppliers for supply chain and actively aligning with international standards.

targeted and differentiated management. And we also establish a supplier management directory for suppliers who mesi therielriai L . , ) .
IntoCare explicitly requires raw material suppliers to provide

and carry out daily management and evaluation of suppliers. . . oo
We attach great importance to deep cooperation with major materials that comply with the RoHS 2.0 directive and REACH

Supplier Grade Supplier Management suppliers, continuously optimize supply chain practices, and regulations in the Quality Agreement and Procurement Agreement,

AMonthly procurement plan and technical planning  continuously improve the overall efficiency and resilience of the N order to minimize the environmental impact of the procurement
communication plan

AcCarry out technical planning communication supply chain. For the procurement of raw materials, we start with PrOC€ss.

Astrengthening strategic cooperation and i i i i
Suool coIIab%rative%evelop?ment P compliance and quality standards and continuously iterate the We conduct hazardous substance testing and evaluation on all
Major Supplier . . . . .
~ AB Level" Agcrngrtgaglg;r;ormance evaluation and improvement procurement plan according to production plans and business components of the products we design and produce and
§ AAnnual output of cooperation evaluation report progress to ensure stable supply of faglality materials. responsibly report the use of hazardous materials. During the
f AConduct business review meeting . . . .
- ADaily business communication and probtem Practical Cases of Supply Chain Management reporting period, all products of the company complied with the
= .
& solving _ , , , requirements of RoHS 2.0 directive and REACH regulation.
AMonthly procurement plan A There are foreign matters on the surface of the incoming materials from
i General AAnnual performance evaluation and improvement supplier A, which poses a risk of noonductive product circuits. The Through the Supplier Code of Conduct, we have established clear
= . of problems ; ; ; . .
- A ggplf)"err AAnnual output of cooperation evaluation report supply chain department and quality department collaborate with management regulations in areas such as labor management and
+ eve i i icati liers t duct ab | analysis of i i terials, helpi : . .
A AD"’}"Y business communication and probiem SUPPIETS fo conduct abhormat analysis ot incoming matenais, PG p an rights protection, health and safety, environmental
m solving supplier A analyze the root cause through electroplating residues, , , . , ,
Proposed ADailv busi cati d probt S _ o _ standards, and business ethics, requiring suppliers to sign and
‘Fropo Yy business communication and probiem injection molding release agents, or grease contamination during
elimination of solving L comply with the code as a prerequisite for our cooperation.
supplier AAssess risks and develop elimination plans assembly. By eliminating the root cause one by one, the defect rate has

been reduced from 10% to 0.1%.
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Sustainable Supply Chain Management

Supplier Evaluation and Audit Supplier Collaborative Development

To improve the operational efficiency of our own supply chain, ensure the traceability of all raw materials and the eochfhienc IntoCare is committed to growing together with suppliers, actively
supply chain, we implement a comprehensive performance evaluation mechanism for all suppliers, covering multiple keysdinwmsio exploring and developing local suppliers, and prioritizing the selection
as material quality, delivery time, price competitiveness, smooth daily communication and cooperation, safety managemeamt, and  of local suppliers. During the reporting period, the proportion of local

environmental performance. suppliers was 51.2286

IntoCare has established a cross departmental audit team consisting of multiple functional departments such as sgpacitain ( We continue to deepen our collaboration with suppliers, regularly

procurement), engineering, and quality to regularly conduct supplier audits, effectively identify and evaluate supgbrifisgeals and organize supplier training and exchanges around business cooperation,

management measures in the supply process, and contribute to the sustainable development of the supply chain. safety, environmental protection. We regularly organize supplier
training and communication to jointly promote the improvement of

In 2025, IntoCare conducted quality, safety, and environmental assessments covering 49 major material suppliers, witbrno actu

) o product quality, safety, environmental. During the reporting period, a
potential major risks.

=] total of 82 supplier training and communication sessions were conducted.
ok

% = Quality System and Organization Key PerformanCé

% 130 = Product Approval Process

J;E ° = Supplier Management

%é 7% = [Incoming Inspection Control

= A : - .

. 2% « Manufacturing Process Control q Proportion of local Supplier training and ° Supplier Green

+ 7%

- . . [r— “ .

« Outgoing Inspection Gorntrol suppliers 'IET#:' communication — v | Management Audit
-
Document Control H H L |

' _ _ 5122% 823essions 100’/0
Service and Customer Requirements
‘ Customer Feedback Management

Safety and Environmental Risks
Ten dimensions and evaluation weights of supplier audit
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Responsible Marketing & Collaborative Development

Market Promotion and Cooperation Clinical Technology Promotion
The 9F'CMEF-April-2025 . The highimpact thoracic surgery livestrearhkay-2025 . Bariatric masterclasBecembe2025
‘“ China Henan Zhejiang China Henan Zhejiang " Saudi Arabia ¥

IntoCare made a significant impact at the 91st CMEF in Throughout May, IntoCare spearheaded g i From December 14 to 15, a hitgvel workshog

Shanghai, held from April 8th to 11th. We have presented o“L:‘x.a T three highimpact thoracic surgery

was held in Riyadh, bringing together over 4(

latest innovationr-PhoeniX™ intelligent powered stapler |l'ivestreams under t

€ I' Yocal weight loss surgeoriBwo complex

platform. The new product drew widespread admiration for Move, Advancing with IntoCare"

revisional gastric bypass cases were succes: 4
intelligent technology and uséiendly designThe event academic initiative. The event showcased ; '

completed using the IntoCare Intelligent

highlighted the growing anticipation and positive reception of the Tubeless singlport VATS surgical Powered Stapling Platform. An evening roun

our new offering in the surgical community. technique. table further strengthened engagement with {
Saudi surgical community.

Tralnlng and Empowerment In 2025, we hosted nearly 20 Masterclass sessions across Europe, combining live surgery observations and expert teogrigheykhight the key clinical

2 advantages of the IntoCare powered stapling platform. These sessions reinforced the platform's value in complex progederaseahstrong interest among
el Portfolio bootcampNovember2025 participating surgeons.
g e Japan Tokyo
8
. From November 14 to 15, IntoCare delivered a-tlay portfolio bootcamp in
i Tokyo for its Japanese distributor's first sales & marketing cohort, preparing for
5 official launch with deep dives on clinical evidence, reload selection and-bands
. iy N . Hosted Market Events
+H firing; participants showed high energy, completed all modules and passed

certification tests, ready to support nationwide rollout.

705essions

IntoCare continues to make efforts in the market and has further expanded its influence

international medical field through close collaboration with global partners. We continuously demonstrate our compaaf/tespaossibility

and influence through training and empowerment, clinical technical support, market expansion and cooperation.

Note: Domestic clinical support of over 1200; Training of over 100; International clinical support and training of oveclddiad sales, agents, and clinical support and training sold to hospitals and agents)
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Customer First & High-quality Service

IntoCare's services are based in China and expand globally. We
adhere to the customeentric service philosophy, take multiple
measures to continuously expand our service boundaries, and
always prioritize the rapid and effective resolution of user issues.
We strengthen service quality management in all aspects and
closely integrate it with business quality improvement work in the
actual quality accident judgment and handling process, in order to
comprehensively enhance the company's quality awareness and

service provider's quality awareness.

IntoCare aims to enhance the efficiency and quality of global
customer service by establishing multiannel communication

channels to enhance the access to service for global customers.

On-site Technical
Support and 09 e

Communication H

Onsite Technical Customer
Support and Satisfaction

Communicatjga Survey
1 5 aessions

Communicatio

Distributor Customer
n channels /s veeting Service

Communication
Response rate -
Telephone

Service 1 O O%)

In terms of customer service processes, IntoCare has significantly Customer Service Achievements

improved its response speed and probsaiwing efficiency to
user feedback through its internal process system by. 202as
achieved a quality closddop management from problem customer complaint resolution rate was 100%.
discovery to problem resolution, and made customers feel the

high-quality service from IntoCard his greatly enhances the

customer experience.

We adopt the principle of handling complaints and inquiries from
customers as soon as they are received. We mobilize resources
from all parties to efficiently respond to customer needs and

ensure that customer issues are handled accurately, quickly, and

reasonably.

Key Performance

Customer Satisfaction % Number of Customer

Survey

97.76%

Complaints Rate

0.00229%

0e®
Ta® 3.

Appendix

overseas. The customer complaint rate was 0.0022%, and the

Customer Complaint

S

In 2025, we received a total of 3 complaints between domestic and



















































